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Saffire ®
Saffire ® gas equipment comes with a best-in-class warranty backed
by a safety solutions programme to increase safety awareness in
the gases industry. Afrox has won a reputation for the safest
equipment available and provides training to customers to use
the equipment safely and effectively.

Argoshield
Proven shielding gas mixtures offering the highest
quality, providing optimum welding productivity,
and supported by outstanding Afrox service.
These products include Argoshield 5,
Argoshield Light and Argoshield Universal
that are indispensable to everyday welding
technology.

Vitemax ®
Saffire ®

Argoshield

Vitemax ®

Partigas

MIG 6000

Vitemax® is a market-leading, premiumquality, welding electrode. Vitemax®
is renowned for its smooth, quiet arc
action, low spatter and good striking and
restrike characteristics and excellent slag
detachability. This versatile electrode,
which has a rapid burn-off rate, produces
smooth welds in all positions.

Partigas
Partigas takes every special event to
new heights. Lighter than air, it’s at the
heart of a floating balloon fantasy and
turns a bare bleak space into a beautiful
banqueting hall. Partigas creates the
mood that makes the moment. Ideal for
mass balloon releases, Partigas creates
focus with displays that enhance any event,
from product launch to celebration, in clarity
and colour.

MIG 6000
MIG 6000 is produced from a high quality deoxidised
rod and is copper coated for increased shelf-life, which
also facilitates good electrical conductivity and pick-up
with reduced friction during high speed welding. MIG 6000
is a premium quality wire, which is precision layer wound to
provide positive uninterrupted feeding in semi-automatic and
automated systems.
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This document should be read in conjunction with Afrox’s 2011 Annual Report and the 2012 Corporate Citizenship Report
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About Afrox
African Oxygen Limited (Afrox) is sub-Saharan Africa’s leading supplier of gases and welding products. Established
in South Africa 85 years ago, the company listed on the Johannesburg Stock Exchange in 1963 and on the Namibian
Stock Exchange in 1995. Afrox operates in South Africa and 11 other African countries and manages operations in
five more on behalf of our parent company, The Linde Group, a global gases, engineering and technology company.
Manufacturing of our gases and other products takes place on 41 different sites throughout southern Africa. This
comprises 31 units and 16 on-sites (automated plants not requiring operators), with some manufacturing sites
hosting more than one unit. Afrox’s Bulk Scheduling Centre deals with more than 20 000 customer drops per month,
while our transport fleet covers around 24 million kilometres per year.
Afrox employs about 3 500 people and has a national network of distributors and branded Gas & Gear centres.
Our National Customer Service Centre receives more than 70 000 calls, 8 000 faxes and 20 000 e-mails per month.
Outbound calls, faxes and e-mails to our customers are in excess of 94 000 per month.
With its head office in Johannesburg, Afrox has four main business streams: Atmospheric Gases, Liquefied
Petroleum Gas (LPG), Hard Goods, and operations in the rest of Africa.
At Afrox, we believe technology is the key to operating safely, protecting the environment and delivering
unique solutions to meet our customers’ requirements. We continue to energise our efforts to introduce new
equipment and manufacturing techniques and exploit cutting-edge technologies and research available to us
as a member of The Linde Group. For more information visit the Afrox website at www.afrox.com.

Our National Customer Service Centre receives more than
70 000 calls, 8 000 faxes and 20 000 e-mails per month.
Outbound calls, faxes and e-mails to our customers are in
excess of 94 000 per month.

About The Linde Group
The Linde Group is a world-leading gases, engineering and technology company employing more than 50 000
people. With more than 600 Group locations in about 100 countries, Linde offers a wide range of products and
services to its customers from industry, commerce and trade and to the public sector.
In the financial year 2011, the Group achieved sales of €13.7 billion. Its strategy is geared towards earningsbased sustainable growth that focuses on the expansion of its international business with forward-looking
products and services.
Linde acts responsibly towards its shareholders, business partners, employees, society and the environment in each
of its business areas, regions and locations across the globe. Linde is committed to technologies and products that
unite the goals of customer value and sustainable development. For more information visit The Linde Group website
at www.linde.com.
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A high performance organisation
Evolving into a high performance organisation (HPO) is a journey over time requiring commitment from all within
the business. There are four dimensions to HPO across The Linde Group: customer focus, process excellence, people
excellence and the ability to execute.

Customer focus
Our goals are to understand and meet customer needs, constantly seeking customer opinions; to anticipate market
trends; to be competitive; to create and deliver products and services that bring value to the customer; to run
processes that are lean, efficient and designed to serve the customer conveniently.

Process excellence
Our goals are to ensure processes are structured and executed to support business performance; to run world-class
standardised processes; and to have a common understanding of excellent execution.

People excellence
Our goals are to be an employer of choice; to have the right people in the right place; to think outside the box;
to continuously learn, change and improve; to provide attractive careers; to develop management and leadership
capabilities; to support line managers and their ability to lead people; and to manage and reward performance.

Ability to execute
Our goals are to ensure decisions are defined and prioritised; to be relentless in implementation; to make quick
decisions and stick to them; to hold people responsible and accountable; and to closely monitor success and
actively manage upcoming issues.

What is a high performance organisation?
Such organisations continually impress their stakeholders by delivering exceptional results. They are exciting
places to work in and work is characterised by fun and high energy. Tasks are always challenging but on completion
provide a sense of pride and satisfaction. Exceptional delivery is recognised and rewarded. Staff take every
advantage of the opportunity to learn and grow.

Recognising a high performance organisation
HPOs have a very clear vision of the future; they know where they are going and what needs to be done to get
there. What is more, every member of staff shares the vision and understands what they need to do every day to
help the company achieve its vision.
The business priorities and key strategies are defined and understood by all staff. The detailed goals and targets are
clarified and articulated in a business scorecard, which is cascaded down the organisation.
HPOs are well aligned. Business processes and procedures are defined and the appropriate structure is in place to
support efficient and effective delivery. Each role in the organisation has been documented and staff trained to be
effective and competent in their roles. HPOs have strong values and staff behaviour supports the company values.
HPOs have great leaders who know and understand what is expected of them in terms of their behaviour and
leadership styles. These leaders are able to inspire and motivate their staff continually to achieve their personal
and organisational goals. Leaders spend time coaching and developing their staff and provide constructive
performance feedback.
HPOs engage with their people and create an environment for them to contribute and grow. Effective
communication structures are in place to ensure that “the right people talk about the right things, at the right
time and in the right way”. Typically this structure would enable opportunities for information sharing, continuous
learning, participative problem solving and continuous improvement.
HPOs constantly optimise all aspects of the business: this includes reviewing business processes, training delivery
systems, communication structures, performance management systems and staff competence levels. HPOs have
effective performance management and feedback mechanisms. People take accountability for their actions and
behaviour, and managers are held accountable.
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Our HPO progress
In 2010, the assessment of Afrox’s maturity in these areas, which form the basis for our strategy to become
a leading organisation, showed that the company was still at ‘foundation’ level in some areas. A 2011 reassessment of the same process showed real improvements and by 2012 all processes are on track to achieve a
‘standard’ level rating.
To become an HPO, problem-solving skills, effective leadership development, change management and a
continuous improvement culture, are essential. These elements drove Afrox’s people excellence Agenda in
2011. Eighty-three people were trained in Lean Six Sigma methodology. Our Six Sigma resources this year
delivered 31 projects.
Ability to execute is critical to any organisation’s success and Afrox is no different. In 2011, 92% of our key
projects were on schedule. Among projects executed in 2011, the order-to-cash team successfully reduced
the debtor days to 45 days. They also managed to successfully introduce an on-line credit application system,
thereby improving the customer’s experience.
In 2011, our production team drove process improvement at eight of our filling sites, thereby making those sites
more efficient and some are now considered world-class operations. All but one of our ASU sites are currently being
remotely operated from the UK, resulting in improved efficiency of operations and skills transfer.
The regional applications that Information Services deployed in 2011, as part of Afrox’s HPO roadmap, include
supplier relationship management to improve Afrox’s purchasing power of certain product categories; and
messaging harmonisation, where Afrox has consolidated messaging platforms in line with The Linde Group’s
strategy of standardising information systems.
One of the measures by which Afrox judges its improvements and convergence towards an HPO is by measuring
the level of sustainable productivity gains. In 2009, Afrox committed to reduce its 2008 cost base, across the
region, by 3% each year through to 2012. In 2011, productivity achievement of 3% was attained.
To further improve project execution and governance, Afrox has established a Programme Management Office
and Project Review Board and we expect to see improved delivery of projects in 2012.
Our vision for 2012 is to continue to improve our project governance and lead through execution by delivering our
top projects on time, at best quality and to cost. We are also looking to roll out an integrated business planning
process to increase cross-functional collaboration and business management among the different process areas.

What we stand for
Our Vision

Our Values

We will be the leading gases and welding products
company, admired for our people by any measure, in
sub-Saharan Africa.

Passion to excel

Our Principles
Safety
Integrity
Sustainability
Respect

Innovating for customers
Empowering people
Thriving through diversity

Our Mission
Afrox will provide services and a focused range
of performance enhancing gases and welding
products to valued customers, through excellence
in operations, customer service and delivery, and
investment in infrastructure, people and technology
for the benefit of all stakeholders.
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We continue to energise our efforts to introduce new
equipment and manufacturing techniques and exploit cuttingedge technologies and research available to us as a member
of The Linde Group.
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Historical milestones
1927

The birth of Afrox

1928

Afrox opens in Zimbabwe and Zambia

1930

African Oxygen acquires Sparlet’s Limited

1933

Welding school opens in Germiston

1935
1936

1992

AfroxPac launched, self-rescue system for
underground miners

1993

Largest argon purification unit in southern hemisphere
commissioned in Pretoria West. Corporate governance
introduced

British Oxygen buys controlling interest in African Oxygen

1994

African Oxygen shows its products at the Great Empire
Exhibition

Engen’s LPG cylinder business acquired and the
Roodekop LPG facility opens

1995

Afrox lists on Namibian Stock Exchange

1996

Afrox Healthcare Network formed

1997

National Customer Service Centre opens in Germiston
and Botswana Oxygen opens new site in Gaborone

1998

Afrox’s largest project ever, the Mpumalanga plant,
opens – a R270 million gas producing plant and a
50 km gas pipeline

1999

Afrox Healthcare Limited listed on the JSE

1946

East African Oxygen & Acetylene formed, first operating
from Mombasa and later Nairobi in Kenya

1955

Handigas launched

1957

Name changed to African Oxygen Limited and the gas
equipment factory opens in Germiston

1963

Afrox lists on the Johannesburg Stock Exchange

1965

Secures contract to supply Highveld Steel and
Vanadium Company

1966

Acquires Industrial Gases of SA (SAIGAS) and increased
shareholding in Homegas

1967

Botswana Oxygen Company formed

1968

Afrox acquires Thermal Welding Products and
Bongwan Gas Springs. Carbon dioxide (CO2) plant
installed in Cape Town

1969

Acquires Dowson & Dobson (general engineering
firm), Reid Brothers (mining and engineering
suppliers), Hotel & Hospital Suppliers and Nicoweld

1970

Green & Benham Holdings, manufacturers of catering
equipment, bought and Afrox enters convenience food
market with the acquisition of Frozen Assets and the
brand Gina Potter

1971

R3 million electrode factory built at Brits

1973

Company Flameguard formed to market fire-fighting
equipment, industrial safety, rescue, breathing and
personal protective equipment

1974

Western Industries acquired

1977

Afrox celebrates its 50th birthday donating R50 000 to
the Urban Foundation

1981

PortaPak®, the light-weight welding and cutting set,
launched

1983

The “start” of Afrox Healthcare with the purchase of 85%
in Ammed, the JSE listed, four-hospitals group

1987

Two oxygen plants built at ISCOR at a cost of R100 million

1988

Afrox purchases Liquid Air Namibia

1989

The Glynnwood Hospital is officially opened by
Prof Chris Barnard

1990

Afrox is the first and only gas company to be awarded
the SABS 0157 quality systems listing for its bulk air
separation products

1991

Aids education programme launched

2001 A move into Madagascar and the opening of a
branch in Tanzania
2002

Over 100 000 regulators a year exported to South East
Asia, Australia, New Zealand and the United States

2003

Named best governed company in South Africa and
placed first for board effectiveness and corporate
indegrity and ethics. United Nations acknowledges
community involvement programmes. Afrox Healthcare
sold to a Black Economic Empowerment consortium

2004

Selected by the JSE Securities Exchange as one of
51 companies to make up the prestigious Socially
Responsible Investment (SRI) index

2005

Eleven new Gas & Gear retail outlets opened and
Afrox named finalist in the Deloitte & Touche Good
Governance Awards’ Board Effectiveness and Ethics
and Integrity categories

2006

The Linde Group of Germany takes over The BOC Group
and Afrox becomes a subsidiary. LPG imported into South
Africa for the first time 2007 New air separation units
commissioned at SCAW Metals in Wadeville, Xstrata in
Lydenburg and Mondi in Richards Bay

2008

Record capital expenditure programme sees upgrade
of the Gases Operations Centre in Germiston and the
commissioning of a new CO2 plant in Sasolburg

2009

Business streamlined realising savings of R200 million

2010

Global recession forces the closure of Brits MIG wire plant
and a restructure of the Gas Equipment Factory. Plans are
finalised for a new R200 million ASU in Pretoria to come
on stream in 2013. Afrox achieves a Level 3 Broad-Based
Black Economic Empowerment rating.

2011

Kent Masters is replaced as Afrox Chairman by Mike
Huggon, Managing Director of BOC UK. Afrox awarded
preferred supplier status by Coca-Cola bottler in South
Africa. ASUs switch to remote operations controlled
out of the UK.

2012

Brett Kimber, former CEO of Linde Korea, is appointed
Afrox Managing Director on 1 January.
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Board and executive
management

Afrox Educational Services (Pty) Ltd
Chairman (British)
Managing director
Financial director
(to 31 March)

Nick Thomson

Financial director
(as of 2 April)

Jonathan Narayadoo
Executive director
Mathias von Plotho (German)
Dynes Woodrow (British)
Dr Khotso Mokhele (Independent)
Louis van Niekerk (Independent)
Morongwe Malebye (Independent)
David Lawrence (Independent)

Executive committee
Brett Kimber
Frederick Kotzee

Managing director
Financial director

Nick Thomson

Financial director

(to 31 March)
(as of 2 April)

Gerhardt Schnackenberg
Jan Storm
Willie Coetzee
Jaco Wiese
Jonathan Narayadoo
Lerato Mosiah
Herbert Ngwenya
Stuart Read
Xolile Sizani
Donal Mackinnon
James Poulter
Francis Graham
Johann Cilliers
Carnita Low

Afrox African Investment (Pty) Ltd
Afrox (Pty) Ltd

Board of directors
Mike Huggon
Brett Kimber
Frederick Kotzee

Our group of companies

General manager: Sales
General manager: National
Customer Service Centre
General manager:
African Operations
General manager:
Merchant and Packaged Gases
General manager:
MPG Operations
General manager: 		
Healthcare
General manager:
Liquefied Petroleum Gas (LPG)
Acting General manager:
SHEQ
General manager: HPO
General manager: Tonnage
General manager: IS
General manager: HR
General manager: 		
Communications
Company secretary

Afrox Finance (Pty) Ltd
Afrox Properties (Pty) Ltd
Industrial Research and Development (Pty) Ltd
Isas Trust
PPE-Isis (Pty) Ltd
Safety Gas (Pty) Ltd

We have a number of other subsidiaries in sub-Saharan
countries outside of South Africa.

Market presence
As The Linde Group’s business unit for sub-Saharan
Africa, we continue to expand and grow our operations
in emerging markets. Currently, we do business in South
Africa, Swaziland, Namibia, Botswana, Zimbabwe, Malawi,
Mozambique, Tanzania, Zambia, Angola, the Democratic
Republic of Congo, Uganda, Kenya, Nigeria, Mauritius,
Madagascar and Ghana.
Afrox’s Gas Equipment Factory exports internationalstandard welding products to The Linde Group companies
around the world. Our products have a strong market
presence across Asia, Australia and Europe.
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Afrox owned and
managed operations

Linde
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Our global footprint

10

Inextricably linked to good corporate governance is the
company’s Code of Ethics. Afrox has always aspired to the
highest ethical standards and is in full compliance with
applicable laws, regulations and industry standards.
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Our company structure
We have a fully integrated operating model that incorporates four business segments and five operations units.
Business segments are small and highly focused, charged with strategy, innovations, development of markets
and channel planning for operations. In turn, operations, the core of our day-to-day business, are charged with
implementation, sales, customer service, manufacturing and distribution.

Operations
MPG Operations
Manufacturing excellence is a cornerstone of Afrox. Our strategy is defined as positioning capability with need;
in practical terms this means least unit cost, reduced complexity, plant level focus, formalised facilities planning,
standardised protocols, disciplined housekeeping, and optimised staffing and production reliability. MPG Operations
is responsible for welding consumables production, filling and distribution of medical and industrial gases, special
gases and food-grade mixtures as well as propellants and refrigerant gases. The division is also responsible for
the planning and warehouse functions, as well as technical and engineering disciplines. All of this culminates in
standards, forming an intrinsic part of the manufacturing processes.
Afrox also manufactures a wide range of welding, cutting and safety products. Its welding and cutting products
have secured a significant market position in Australia, New Zealand and the UK and are sold into many other
countries in South East Asia, Europe and South America.
The main products supplied locally are oxygen, nitrogen, argon, argon shields, carbon dioxide, helium and hydrogen via
11 strategically sited plants in southern Africa and over 20 gas producing PSAs, mainly sited on customer premises. Our
distribution network covers some 24 million kilometres every year delivering welding products and consumables, CO2,
medical, industrial and special gases, propellants and LPG to customers in bulk, mini-bulk or in cylinders of various sizes.

Sales
This is a vital part of operations and entails day-to-day customer interface, regionally and nationally, across all
business areas. Welding products and consumables and a range of related products are also sold through our
nation-wide network of Gas & Gears and distributors. Sales serve virtually every industry in South Africa today, from
manufacturing and mining to hospitals and hotels.

National Customer Service Centre
The National Customer Service Centre is Afrox’s key interface with tens of thousands of customers. It boasts some
of the most sophisticated telecommunications technology in South Africa and operates on a fully integrated
multimedia platform. This allows us to trace any call and to record the agent and the customer’s voice as well as
the keystrokes used by the agent for any given call for quality purposes. All products and services can be ordered
via the centre. Customers are able to place their orders in any form, whether by voice call or electronic means. Selfservice options are available to our customers to get copy documents, container balances and general account or
product information. We have a well-established TeleBusiness department that does campaign sales and manages
the small-customer segment by telephone. Technical advice is also available by telephone to our customers.

African Operations
Afrox operates in 11 African countries and manages The Linde Group business in five others. Operations in the rest of Africa
offer the full range of Afrox products and services.

SHEQ
Safety, Health, Environment and Quality is 100% of our behaviour, 100% of the time. For more information see page 25.
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Business segments
Atmospheric Gases
Atmospheric Gases encompasses those parts of our business that utilise air separation technology for the
production of mainly oxygen, nitrogen and argon; our CO2 plants; and special gases facilities. High-volume gas
products are produced by Air Separation Units (ASUs) strategically located throughout the country. These serve
the needs of customers through ‘over-the-fence’ schemes or via bulk road tankers carrying liquefied product. The
‘over-the-fence’ dedicated supply customers usually operate in close proximity to the Afrox ASUs, requiring defined
tonnage of product delivered via pipeline to operational sites in terms of ‘take-or-pay’, long-term supply contracts
that can be in force for negotiated periods of up to 20 years.
This business segment supplies bulk, liquefied gas products, typically liquefied nitrogen, oxygen, argon and CO2
that are transported by road tanker, while packaged gases are supplied to customers in cylinders. The packaged
gas products are used in a number of applications that include industrial, mining, commercial, domestic, scientific
and medical activities. Products, as can be expected by the wide range of applications, are equally varied and
include dissolved acetylene, scientific gases, refrigerants, helium, argon, oxygen, nitrogen, welding shielding
gases, propellants and packaged chemicals. Special products and chemicals include refrigerants supplied in small
quantities or in bulk drums to various industries and gaseous chemicals supplied in bulk or cylinders.
Atmospheric Gases also covers Afrox medical gases produced for the healthcare sector. These are supplied to
leading state and private medical facilities and for home-based care. Our medical gases are registered with the
Medicines Control Council as pharmaceutical products in accordance with the Medical and Related Substances
Control Act 101 (1965). Afrox is the first gases company in South Africa to achieve registration of all its medical
gases. Manufactured to pharmaceutical grade standards, all products, whether they are required for anaesthetic
purposes or post-operative management, are ultra high-purity, quality products that are renowned for their
reliability and safety. Medical gases are also supplied to countries forming part of Afrox’s sub-Saharan operations,
the supply of which is supplemented by submission of statutorily required registration dossiers and training.

LPG
Liquefied Petroleum Gas (LPG) is a significant part of the Afrox portfolio and this area provides the business with
strategic planning and marketing for the full range of LPG products and services. Afrox pioneered the LPG business
in South Africa in the early 1950s when it imported LPG in cylinders from the UK. Development of the Afrox
infrastructure in the 1980s was synonymous with the growth of LPG in the Afrox portfolio, which was boosted by
the acquisition of two existing large-scale LPG businesses in South Africa in the early 1990s, followed by other
distributor operators in Botswana and Mozambique and the introduction of a hospitality packaged gases service,
Suremix, to the restaurant, pub and entertainment industries. Today, the Handigas brand is the largest selling brand
of LPG in southern Africa and has a significant and growing presence in the company’s sub-Saharan operations.

Hard goods
Hard goods is the supply of welding electrodes, MIG wire and welding equipment for gas and arc welding
requirements; regulators, torches and safety equipment and are also supplied to countries forming part of
Afrox’s sub-Saharan operations, the supply of these is supplemented by submission of statutorily required
registration dossiers and training.

Enabling functions
Our business is supported by the enabling functions of Finance, Information Systems, Communications and
Human Resources.
The full list of business contact information can be found on page 40.
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Every year Afrox has been rated by B-BBEE agency, Empowerdex,
and has consistently qualified as a B-BBEE rated company.
Currently, we are rated a level 3, the highest rated industrial
gases company on the JSE.

Credit rating
Our credit rating performed in 2011 by the Global Credit Rating agency accorded Afrox a long-term credit rating
of A-, and a short-term rating of A2.
Afrox’s gearing reduced to 17.4% in 2011 from 20.6% in 2010, with debt reducing from R842 million to R716 million.

Corporate governance
Afrox and its subsidiaries are totally committed to sound corporate governance. It is recognised that, besides
being a valid expectation of investors, good governance is fundamentally advantageous to the company’s
sustainability and functioning.

Ethics
Inextricably linked to good corporate governance is the company’s Code of Ethics. Afrox has always aspired to the
highest ethical standards and is in full compliance with applicable laws, regulations and industry standards. At
Afrox we aim to earn the trust of customers, shareholders, colleagues, suppliers and communities through honesty,
performance excellence, good corporate governance and accountability.
We expect people to respect confidential information, company time and assets and we believe in open and honest
communication, fair treatment and equal opportunities, and support the fundamental principles of human rights.
While common sense, good judgement and conscience apply in managing a difficult or uncertain situation, our
Code of Conduct also assists in detailing the standards and priorities within the company, as well as specific rules
covering human rights, safety at work, the environment and procurement.

Broad-based black economic empowerment
As an organisation, and a responsible corporate citizen, we are committed to the Government’s policy of broadbased black economic empowerment (B-BBEE). At Afrox we have active programmes of recruitment and training and
are positive in the promotion of people, both men and women, to reflect the social reality in the 21st century.
Every year Afrox has been rated by B-BBEE agency, Empowerdex, and has consistently qualified as a B-BBEE rated
company. Currently, we are rated a level 3, the highest rated industrial gases company on the JSE.
Afrox has a policy to seek B-BBEE partners to add value in the business, particularly where growth can be realised.
This includes expansion into new markets and in any new commercial enterprises on which Afrox embarks.
We are committed to raising the proportion of historically disadvantaged South Africans within the company. The
objectives are to raise the proportion of designated groups on the executive management team; appoint executive
trainees from the designated groups; and increase the bursary scheme and graduate development programme.
An internal group monitors the implementation of our B-BBEE ownership; management and control and B-BBEE reports
are regularly made to the board of directors and shareholders. At Afrox we are committed to creating sustainable
economic wealth by nurturing growth and fostering economic empowerment to facilitate transformation.

Introducing Afrox

Economic strength

Technology & production

Social investment

Safety, Health, Environment
and Quality (SHEQ)
Our core products

Financial highlights

Doing business with Afrox
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economic strength

TODAy, TOmOrrOW AnD inTO The fuTure
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Afrox as an investment
On 12 December 1963, Afrox listed on the JSE Limited at an issue price of 115 cents per share. Up until that time the
company had been a wholly owned subsidiary of The British Oxygen Company (BOC). Sixteen million shares were
listed with 30% of the issued share capital made available to shareholders other than BOC. The issue was oversubscribed 32 times – a record that stood for many years.

Investing for growth
In 2006, our company embarked on a major capital expenditure programme. We have invested in the construction
of state-of-the-art facilities at our Gas Operations Centre and Gas Equipment Factory in Germiston. In addition,
we invested in LPG importation storage facilities in Richards Bay, in bulk tankers and cylinders. Afrox also
commissioned four new air separation plants at Wadeville, Lydenburg and Richards Bay – which will provide offtake for the merchant market. During 2008, the Kuilsriver ASU and liquefier were commissioned for supply to the
merchant market. A CO2 liquefier at Sasolburg also came on-stream, again for merchant demand in the bottling and
hospitality markets, which have experienced shortages in the past. In 2010, Afrox announced a further R200 million
investment in a new 200 tons-per-day ASU in Pretoria, due to come on stream late 2012. In 2011, we continued to
invest in plant modernisation, additional capacity and efficiency enhancements as capital expenditure on tangible
assets rose to R416 million.

Our business
Afrox is the leading and one of the most trusted brands in sub-Saharan Africa with products and services that form
part of most manufacturing, industrial and construction processes.
Our gases and products are used in everything from the production of iron and steel to the manufacture of motor
vehicles and industrial ceramics. Afrox’s gases are also used in various applications, including freezing, chilling,
food preparation, in fire extinguishers and water purification, as deodorant and insecticide propellants, in
refrigerators, air-conditioning systems, in most restaurants, pubs and hotels, and even for inflating balloons.
Afrox’s welding products are equally popular. Virtually every piece of metal worked in southern Africa is welded,
brazed or cut using Afrox electrodes, wires, gas cutting equipment and machines. An increasing number of our
manufactured products are being marketed in Europe, South East Asia and Australasia through Afrox’s parent
company, The Linde Group.

Products and services
Afrox’s product offering includes the full range of large-volume on-site and bulk gases, cylinder gases, scientific
gases, refrigerants, packaged chemicals and helium, CO2, medical gases and medical products, hospitality gases,
gas equipment, welding products and ancillary safety products. Afrox has a network of prominently branded and
strategically located Gas & Gear retail outlets. In addition to liquefied bulk delivery country-wide, and customerspecific on-site plants, an advanced supply chain network is capable of sourcing, manufacturing and delivering
over 3,000 products and gases in 700,000 high-pressure cylinders and 2.5 million LPG cylinders.

Procurement
Afrox cultivates a broad understanding of Broad-Based Black Economic Empowerment (B-BBEE) suppliers by using
B-BBEE support as a criterion for evaluation and also by encouraging joint ventures between existing and emerging
black suppliers. We encourage purchasing from black owned, black empowered and black influenced companies.
Afrox’s procurement policy encompasses both BSMMEs and large black owned, empowered or influenced suppliers
with sophisticated financial, technical and managerial capacity. In 2011, in terms of the South African government’s
guidelines on BBBEE, 137.5% of Afrox’s procurement spend in the country was recognised as ‘preferential’.
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Building on our strengths
Afrox has invested in capital projects to ensure its facilities
are modernised and capable of meeting future demand.
These include:

/

/

/

/

/

/

/

/

/

R200 million investment in a new 200 tons-per-day
ASU in Pretoria, due to come on stream late in 2012.
A new gaseous oxygen air separation unit (ASU)
at Xstrata’s Lydenburg plant, with a capacity of
100 tons-a-day.
Upgrades of the ASUs at Wadeville and Richards
Bay, which together added 85 tons-a-day.
The commissioning of a 100 tons-a-day ASU and a
150 tons-a-day liquid nitrogen unit at Kuilsriver.
An upgrade of the liquid nitrogen plant in
Pietermaritzburg, taking its capacity to 95 tons-a-day.
A new carbon dioxide plant (CO2) at Sasolburg,
which, at 250 tons-a-day, has double the capacity
of the old plant.
A state-of-the-art gas operations centre in Germiston.
The expansion of LPG storage facilities, bulk tankers
and cylinders. The stock of cylinders alone now has an
estimated replacement value of about R2.5 billion.
A new speciality gases plant in Germiston for the
production of an exclusive world-class range of
speciality gas products called HiQ ® 60, developed
internationally by The Linde Group.

In 2011, we continued
to invest in plant
modernisation, additional
capacity and efficiency
enhancements as capital
expenditure on tangible
assets rose to R416 million.
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Technology & production

The sCienCe Of Our suCCess
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Attracting and retaining staff, particularly skilled employees,
artisans and engineers, is a priority and a number of programmes
are in place to ensure the business attracts and retains the best
people possible.

Our technologies
At Afrox we pride ourselves being an innovative, solutions-based business and we invest in research and
development to be able to offer customers the latest in new technologies. As part of The Linde Group, we are
currently exploring the potential of hydrogen as the clean fuel of the future.
While Afrox is renowned for gases and welding, we also design and manufacture a range of industrial products
and gas equipment, medical regulators and an internationally compliant range of regulators for special gases, an
integrated valve regulator (IVR) as well as welding products such as Vitemax ®.
We have a proud history of product development which includes AfroxPac self-rescuers for miners; the highpressure gas delivery system LaserPro for laser cutting processes; oxy-fuel burner systems; medical gases
and delivery systems, as well as the Goldox ® system using pure oxygen in gold recovery, and countless other
technologies across the markets in which we operate.

Securing business for tomorrow
We are part of a global group committed to transforming innovative ideas into marketable products and
services. Our engineers and scientists are invited to submit their inventions and the inventors behind the ten
most ingenious patents receive The Linde Group Patent Award. Afrox currently has 1 551 trademarks and holds
53 patents in various countries.
Over 800 employees work in Linde Research and Development with an annual budget of more than R2 billion. One
of our core values is “innovating for customers”, which highlights the importance of creativity and the generation of
new ideas to maintain our leading position.

Our plants
Production of our gases and other products takes place on numerous different sites throughout Africa. Based on
the “Focused Factory” philosophy that strives for less-complex and more focused units concentrating on one or two
capability streams, production has been split into five streams.

Production streams
Air Separation Units (ASU)

–

produce oxygen, nitrogen and argon.

–
ECOVAR® on-site systems
		

a combination of an on-site plant and a storage tank to meet peak requirements and 		
provide back-up; produces oxygen, nitrogen, hydrogen.

Filling

–

LPG, medical, industrial and special gases into cylinders.

CO2

–

purify and liquefy CO2 gas, a by-product from other processes.

Component plants

–

produces welding consumables, gas equipment and cryogenic vessels and self-rescuers.

Production is typically a labour-intensive operation and about 1 000 employees are directly involved in the manufacturing
function, well over one third of our entire complement.
Attracting and retaining staff, particularly skilled employees, artisans and engineers, is a priority and a number of
programmes are in place to ensure the business attracts and retains the best people possible.
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Social investment

OUR PEOPLE ARE OUR BIGGEST ASSET
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Employment equity
Afrox stands for equal opportunity and fair treatment. Our employment equity strategy forms part of the annual
strategic planning process and is reported and reviewed at monthly executive management meetings, chaired by
the managing director. Employment equity issues, legislative compliance and numerical target levels are set in
consultation with the transformation committee and consultative forums. Consultation and dialogue are used to
address the results of employment equity audits and progress towards targets.

Cultural diversity
Afrox is proud of the cultural diversity of its people. As set out in our Code of Conduct, the company encourages
tolerance and sensitivity to all cultures and is committed to maintaining a workplace free from discrimination for
reasons of race, creed, culture, nationality, gender, sexual or marital status. Employees are selected on their ability
to perform the job and physical disability is not a barrier to employment.

Skills development
Afrox offers education and training opportunities for advancement. Employee development takes the form of
e-learning, on-the-job coaching and training, development projects, secondments and classroom-based training.
In-house programmes are provided to improve productivity by equipping employees with behavioural skills. These
courses include performance and change management, recruitment and selection, industrial relations, stress
management, and presentation skills. In addition, individual development plans assist all employees. Afrox also
offers learnerships and graduate training programmes in the areas of engineering, finance and retail.

Freedom of association
Employees are at liberty to join any organisation, forum or trade union if they so wish. Currently, trade union
membership is approximately 30.5% of employees. Employees elect colleagues who represent them in bona
fide consultative forums. The forums meet regularly and provide a platform for formal worker representation in
decision-making.

Employee benefits
Afrox provides a range of benefits that go beyond those that are legally mandated. These benefits include the
provision, at some but not all sites, of primary care clinics and canteens. In addition, all employees have access
to: HIV/Aids guidance, treatment and assistance, paid maternity leave, disability grants, medical aid, pension and
provident funds, a wellness programme for all staff, DIY loans, first-time homeowners’ assistance, bond subsidies,
educational assistance that exceed the Basic Conditions of Employment Act, and staff discounts for Afrox products.

Social responsibility
Afrox takes seriously the influence and impact its business has on society, the economy and the environment.
This is reflected by the company’s selection for the JSE’s Socially Responsible Investment (SRI) index.
Corporate social investment (CSI) is an inherent part of how Afrox currently does business. Economically and
socially strong communities enhance Afrox’s success, and its evolving strategy is aligned to long-term business
objectives. Afrox programmes include:
/

Community Involvement Programme (CIP) – the highlight being Bumbanani Day; and

/

Donations programme; and educational support for underprivileged learners.
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Community Involvement Programme
This is a comprehensive hands-on CSI programme based on empowerment, consultation and partnerships
with financial support from the company. Employees volunteer their time and talents to help their local
communities. The CIP is an employee-driven initiative which now supports and manages 70 projects offering
help to more than 3 350 disadvantaged children throughout South Africa and in 12 other African countries.
Afrox employees celebrate annually with the community homes they support through the community
involvement programme. This one-day event is known as Bumbanani Day – meaning, “let us build together”.
Functions are held throughout sub-Saharan Africa.

Donations programme and educational support
Afrox donates up to one per cent of its after tax earnings. Donations are governed by a formal policy that has
as its theme “investing in the future” with emphasis on “our children, their education and their environment”.
Afrox’s managing director chairs a committee that meets quarterly to allocate funds to charitable institutions.
As in previous years, no donations are made to any political party either in South Africa or the African
countries in which we operate.
In 2011, Afrox gave financial support to a number of initiatives whose objectives benefit society. These include
the National Business Initiative, the Business Trust, South African Foundation, Free Market Foundation of South
Africa, the World Wildlife Fund of South Africa and the Endangered Wildlife Trust.

The environment
The protection of the environment is a high priority. The company is committed to minimise the environmental
impact of products, to conserve natural resources, to prevent pollution and to comply with all internal company
standards and external regulations. Company standards cover all operational aspects and activities that could
affect the safety and health of people and the environment.

The company encourages tolerance and sensitivity to all
cultures and is committed to maintaining a workplace free
from discrimination for reasons of race, creed, culture,
nationality, gender, sexual or marital status.
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Safety, Health, Environment and Quality (SHEQ)
DOING BUSINESS RESPONSIBLY
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Sustainable development
At Afrox we value the health and safety of our employees and all who come into contact with our business. We do not
want to harm or damage the environment and are committed to supply high-quality and safe products to our customers.
Business priorities and key strategies are defined and understood by all personnel. Detailed goals and targets
are defined and articulated in a business scorecard. The scorecard includes SHEQ responsibilities and, in line with
the aspirations of a high performance organisation, is cascaded down the business to unit, plant, factory, site and
individual level.
Afrox strives to be a true leader in SHEQ by developing annual action plans and improvement programmes at
all sites. Local SHEQ plans consider company policy and business objectives, as well as The Linde Group’s SHEQ
strategy, so that the plans are in line with key risks. SHEQ considerations are integrated into business plans for all
current and future operations and developments.

Management system
The company has a well-developed and integrated SHEQ management system based on the principles of OHSAS
18001, ISO 9001 and ISO 14001. The system allows for SHEQ audits, risk assessments and management reviews.
It also facilitates employee involvement in SHEQ risk management, compliance with industry requirements,
compliance with local and national legislation and for the implementation of operational best practice in all areas
of SHEQ. Our standards are documented in the company’s integrated management system and standards (IMSS).
Afrox has an environmental management system that aims to respect the right of all people and company
stakeholders to a healthy environment. By managing the environmental impacts of daily operations, the company
contributes towards the preservation of the environment and to sustainable development.

Accreditation
All business areas, including the African Operations, successfully maintained their ISO 9001: 2008 accreditations in
2011. Major progress was achieved during 2011 in combining the six sales regions under one National Sales ISO 9001
certificate which should be issued in early 2012, as well as achieving single accreditations in the Tonnage, Cylinder
production, Supply chain and CES/Technical/Engineering business areas.
Significant progress has been made in our plan towards ISO 14001 and OHSAS 18001 accreditation at sites where
manufacturing and filling take place. The Self Rescue Division Factory, Gas Equipment Factory, Cryogenics Factory, and the
Zambia, Malawi and Kenya sites are now accredited. Non-manufacturing sites, e.g. sales centres, which have insignificant
safety, health and occupational hygiene, and environmental risks, will maintain company standards and legal compliance.
The plants producing, storing and supplying food/beverage-grade carbon dioxide (CO2) to bottling customers have
been assessed for compliance with the Hazard Analysis and Critical Control Prints (HACCP) requirements. In 2011, a
major bottling customer audited and authorised these sites.
For the supply of medical gases, Afrox is required to comply with both Good Manufacturing Practice and Good
Distribution Practice (GDP). The Medicines Control Council has licensed all the relevant manufacturing/filling sites
and Afrox is currently implementing GDP at relevant areas.
The Afrox cylinder test shops maintained their SANAS certifications during 2011.
The Railway Safety Regulator permit for sites with active railway sidings was successfully retained during 2011.
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Afrox uses a behavioural safety programme to improve SHEQ
performance and to assist with achieving the company vision,
“We not do want to harm people or the environment”.

sheQ performance measurement
Critical SHEQ interventions are tracked and measured by means of leading and lagging indicators. Performance
targets are agreed with the business and set at the beginning of the financial year and then monitored and
reported to the Executive committee monthly.

behavioural safety
Afrox uses a behavioural safety programme to improve SHEQ performance and to assist with achieving the company
vision, “We not do want to harm people or the environment”. The programme assists managers, supervisors and
employees to understand the total integration of all our SHEQ systems and standards and to implement them
effectively. It also entrenches an interdependent behavioural approach to SHEQ.

environmental management
Afrox’s environmental management system is well developed and fully integrated into the company SHEQ system.
Environmental standards have been developed and the requirements thereof implemented in order to ensure that
specific risks applicable to water, waste, industrial effluent and hazardous chemicals are responsibly managed. All
sites monitor the consumption of water, electricity and raw materials monthly and keep an inventory of hazardous
waste types generated and quantities disposed of.
Afrox has completed a carbon footprint for its South African business. The carbon footprint is used to develop an
overall carbon asset management strategy, including setting emission reduction targets. More information on SHEQ
sustainability is available at www.afrox.com or in our 2012 Corporate Citizenship report.

Major incidents report (MIR) 2008 - 2011

Third party fatalities 2008 - 2011
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Afrox leading indicator performance,
P1, p2 & p3

Overdue P3s
Overdue P2s
Overdue P1

Afrox Leading Indicator

Goals
December

Afrox Leading Indicator Performance 2011

Lagging indicators for 11 years 2011 (%)

Lost workday case rate
Total recordable case rate
Truck avoidable accident rate
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Our core products

buiLDinG AfriCA’s infrAsTruCTure

29
African Oxygen Limited Company Profile 2012

Gases
The range of fuel and industrial gases commonly used in the fabrication industry and supplied by us include:
LPG is a by-product of crude oil refinement. It is made up of several fuel gases such as methane, butane and propane.
hydrogen is lighter than air and burns with an invisible flame. It is also the only fuel gas that does not contain any
carbon atoms.
Acetylene is a highly flammable, colourless gas of distinct odour.
Propane is heavier than air. Most of its energy is concentrated in the outer or secondary envelope of the
flame. This leads to heating over a much wider area, which means that it is less sensitive to the distance
between the end of the nozzle and the work piece.
Oxygen is a colourless and tasteless gas. Its uses and features vary. Besides its medical uses, in combination with
fuel gases such as acetylene, hydrogen or LPG, it is used in welding, cutting, brazing, hardening, scarfing, flame
cleaning and heating. Oxygen is used in the manufacture of steel, glass, etc.
nitrogen is a colourless, odourless, non-toxic, almost totally inert gas comprising approximately 20% by
volume of air. It is non-flammable and will not support combustion.
Argon is the third most abundant of the mixture of gases in the air. It is inert, non-toxic, colourless, odourless
and tasteless.
Argon-based welding mixtures (shielding gases) are a sophisticated range of welding gases available for the
majority of welding applications. The Argoshield range of shielding gases has been developed internationally
to meet the needs of a wide range of welding applications. For this, pure argon is used and the formulations
have been tried and tested worldwide. Shielding gases are available for MIG- and Flux-cored welding of mild
steel and stainless steel, as well as non-ferrous materials.
Carbon dioxide is an odourless, colourless, non-toxic, non-flammable gas. Some applications for compressed CO2
include: beer dispensing, post-mix soft drink dispensing, shielded arc welding, sparging, foundry sand mould
curing, fire fighting (fire extinguishers), and gas atmosphere for preservation of packaged foods.
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Promoting Afrox
We also have a substantial site on the internet where our full range of products can be found, along with safety
data sheets, contact details and the latest news, sales promotions and sponsorships. Visit www.afrox.com and see
for yourself. We also have a presence on FaceBook and many of our corporate and training videos can be viewed on
YouTube. As the market leader, Afrox also has a commitment to promote its brand and products and we do this by
placing adverts with the trade press and other media.

Sponsorship
The automotive sector is an important focus area for the Afrox business. Afrox supplies a range of products and
solutions to this very important market. Sport is now the global leisure activity that guarantees brand exposure
to millions of customers and it’s no different in South Africa today. Take a well-known company, add fast cars
and mix it up on the track and what do you get? Mega exposure.
This is what Afrox found when it paired up with ADF Motorsport as its title sponsor for the Class A of the
Bridgestone Production Car Series in South Africa in 2008. Not only do thousands of people see our brand on
ADF’s two BMWs at the track , but tens of thousands more see it on TV, and then read about Team Afrox in the
newspapers the next day.
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Product reference manual
Afrox takes the best possible approach to ensure that customers get the information they need in
the most appropriate format. That is why we have produced a comprehensive and in-depth Product
Reference Manual. It is available on www.afrox.com and on DVD. The DVDs are primarily for our sales
force to take to customers who do not have internet access.
With hundreds of product lines across ten main areas, the manual offers information on
everything from cutting torches to abrasive discs and fume extractors, as well as our
full range of safety gear, welding products and medical gases. The Product Reference
Manual re-enforces the fact that Afrox provides a ‘one-stop-shop’ for our vast range of
products and services. The manual has been designed for ease of reference. It has its
own unique look and feel, which is both appealing and easy to use.
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100% safe, 100% guaranteed, 100% correctly filled.

Leading tailor-made process solutions

360° gas and welding solutions

The Professional’s Choice
Afrox offers a complete range of gases, welding, safety
equipment and related consumables to cover every
angle of your gas and welding needs – which is why
we are Africa’s leading gases and welding company.

AFROX Customer Service Centre: 0860 020202

Email: customer.service@afrox.linde.com

www.afrox.com

Generic 297x210.indd 1

Handigas

Process Gas Solutions

When your Afrox LPG cylinder comes with the unique
Afrox red seal of safety, your safety is guaranteed –
because you can trust that your Handigas cylinder has
been correctly filled and conforms to the highest safety
standards. So demand the Afrox red safety seal to be
100% sure.

Afrox offers customised process solutions which are
supported by a range of industrial gases, addressing the
needs for cleaner and more efficient operations.

AFROX Customer Service Centre: 0860 020202

2011/12/15 3:49 PM

Email: customer.service@afrox.linde.com

www.afrox.com

AFROX Customer Service Centre: 0860 020202

Email: customer.service@afrox.linde.com

www.afrox.com

Process Gas 297x210.indd 1

2012/02/21 10:44 AM

Product advertising
At Afrox we actively promote our range of products, highlighting their benefits to customers in the electronic
media and trade press. This is done with a suite of more than 17 different adverts, designed to appeal to the
target market and aligned with the business units’ marketing strategies.

equipment and consumables
Welding consumables
Afrox offers a total solution in terms of welding consumables. This ranges from normal carbon steel to the more
exotic types of material such as stainless steel, nickel-based alloys and creep-resistant alloys, to mention but a
few. Welding consumables supplied cater for the full range of welding processes such as TIG, MIG (FCW & MCW),
SUB ARC and SMAW.

machines
Afrox offers electrical arc welding and cutting equipment covering all the popular welding processes. Afrox is proud
to be the largest southern African distributor for Miller welding and plasma equipment. Afrox also distributes Thermal
Dynamics Plasma equipment, as well as the Transarc range of welding equipment.

Gas equipment
The Afrox industrial gas equipment range is manufactured to the highest standards and it includes multi-stage and
single-stage regulators, flow meters, heavy-duty cutting torches, combination light- and medium-duty cutting and
welding torches, the PortaPak® welding and cutting kit and many other gas equipment offers.

Arc accessories
Afrox offers a comprehensive line-up of welding accessories that conforms to South African safety standards and
assures the purchaser of top quality. The range includes welding cables, electrode holders, earth clamps, etc.

safety
Afrox also offers an extensive range of safety products, including self-contained self-rescuers, and personal
protective equipment.
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Virtual demo centre
As sub-Saharan Africa’s leading supplier of gases, welding consumables and safety products, Afrox has developed a
range of customer centric DVDs that is known as the Virtual Demo Centre.
The range of DVDs contain expert training audiovisual material that discusses all major aspects of the welding
process, from basic start-up procedures to highly technical welding techniques. This range of DVDs gives customers
a better insight into all the important aspects of welding.
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Themes covered include:
/

correct set-up and product maintenance, ensuring product; longevity as well as user satisfaction;

/

introductory steps to the wide range of DIY and specialist; Afrox products and consumables;

/

basic and advanced welding principles and techniques;

/

safety aspects: a driving principle at Afrox;

/

cost savings through correct usage;

/

technical support and frequently asked questions; and

/

new developments within the ever advancing field of welding.

Continuous training and knowledge are vital in an industry as technical as the one in which we operate and it
is our vision that the Afrox Virtual Demo Centre becomes an integral part of our commitment to better assisting
our customers and consumers in getting the most out of their Afrox products.
Updates on the series will keep customers up to date with the latest developments, techniques and equipment
in the welding industry.
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financial highlights
TrACKinG Our PerfOrmAnCe
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Performance summary
For the year ended 31 December 2011, revenue increased 11% to R5.2 billion and EBITDA increased 28% to
R774 million. Net profit including impairments was R183 million. Headline earnings per share were 91.6 cents
for the year, up 65%. Afrox continued with its programme to invest in plant modernisation, additional capacity
and efficiency enhancements and for the year under review, spent R416 million (2010: R294 million). The
Group ended the year with net borrowings of R716 million and gearing of 17.4% (2010: 20.6%).

Business review
At the heart of our improved financial performance in 2011 are operational efficiencies, cost management and
effective procurement.
South Africa’s manufacturing sector recovery, a key economic indicator for Afrox, failed to consolidate its path
of recovery that begun towards the end of 2010. As a result, Afrox failed to achieve the projected growth in
sales volumes.
A combination of scheduled maintenance closures and unplanned outages at South African oil refineries
impacted negatively on Afrox bulk and packaged LPG sales. As a result of these failures, demand far
outstripped supply for several months, leaving the company unable to meet the needs of its diverse customer
base. LPG had to be imported to correct the shortfall at significantly higher costs.
During 2011, industrial action by unions affiliated to Cosatu spilled over into most sectors of the local economy
and Afrox was unable to avoid being affected. During July, this had a negative impact on Afrox’s transport fleet
and consequently production and distribution of product, despite splitting our transport labour across several
unions/contractors.
The decision to impair the assets of the MIG plant at Brits and cease production at the end of December 2010
proved to be sound. Annual savings of R23 million were achieved. The full benefits from outsourcing of MIG
and GEF will be realised during 2012.
Afrox’s Atmospheric Gases business came under pressure in 2011 and volumes were 3% down on 2010. In addition to
maintenance and upgrading of the company’s air separation units (ASUs), Afrox has spent R71 million in 2011 on the
new ASU to be built at the Pretoria site. The ASU will have Argon capability and will commence production in 2013.
Volumes in the welding consumables (hard goods) market, which is traditionally linked to infrastructure
development, continued to be under pressure but managed a 3% growth in 2011.
African operations outside South Africa increased revenue to R815 million (2010 R731 million), with EBITDA of
R203 million, contributing 26% to the Group EBITDA. The backing for this continued growth is not only demand for
commodities and infrastructure but a regional population that is characterised by the rapid growth of a middle class.
This has created demand for consumer products, beverages and healthcare, all areas served by Afrox.
As previously reported, an unforeseen structural failure at the Witbank air separation unit in 2010 resulted
in the disruption of service delivery to Evraz Highveld Steel (EHVS), Witbank and via pipeline to Columbus
Stainless in Middelburg. EHVS has given Afrox notice that it would not renew the supply agreements with
Afrox effective 20 December 2013 and a decision was taken to impair the R152 million Witbank plant.
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Dividends to shareholders

Outlook

The Board declared a final cash dividend of 23 cents
per share (2010: 8 cents). Together with the interim
cash dividend of 22 cents per share (2010: 19 cents),
a total of 45 cents per share (2010: 27 cents) was
declared for the year and is covered 2.0 times in
earnings per share.

Many of the internal factors that restrained growth
during 2010 have been resolved, clearing the way
for an incremental return to operational and financial
strength, barring unforeseen events. Depressed
economic conditions, which impact on manufacturing
and infrastructure spend in South Africa, remain a
real concern and as a result, our outlook remains
cautiously optimistic.

Vital Statistics

December

December

December

December

December
Restated

September

2011

2010

2009

2008

2007

2006

Rm

Rm

Rm

Rm

Rm

Rm

Market capitalisation

5,554

7,073

7,543

8,314

11,043

9,103

Share price (cents) - closing

1620

2063

2200

2425

3221

2950

Total assets

4,105

4,083

4,335

4,831

4258

2,555

716

842

914

1,532

1,025

531

Enterprise value

4,876

6,263

6,661

6,821

8,941

4,046

Turnover

5,246

4,721

4,795

5,666

5,849

3,914

Turnover - South Africa

4,431

3,990

4,070

4,869

5,111

3,412

Turnover - Rest of Africa

815

731

725

797

738

502

Attributable earnings

195

106

243

427

587

786

1,901

1,779

1,932

2,030

2,382

2,091

Capital invested for growth
and business enhancement

416

294

293

540

883

549

Return on equity (ROE)

6.6

3.4

8.3

15

23

39.2

Enterprise value (EBITDA)

774

606

801

943

1,195

744

Earnings yield (%)

3.3

1.3

3.1

5.0

5.8

9.4

Ordinary dividend yield (%)

1.7

0.9

1.7

2.8

3.1

3

Dividend cover (times)

2.7

1.1

2.0

2.0

1.9

1.71

17.4

20.6

21.1

31.7

24.0

3.3

Total interest bearing debt

Wealth created
(per value-added stm)

Gearing
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Many of the internal factors that restrained growth during 2010
have been resolved, clearing the way for an incremental return
to operational and financial strength, barring unforeseen events.
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Doing business with Afrox
GETTING IN TOUCH WITH US
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Head office
Afrox House
23 Webber Street
Selby 2001
PO Box 5404
Johannesburg 2000
Tel:
011 490 0400

Merchant & Packaged Gases
Afrox head office
General manager: Jaco Wiese
Tel:
011 490 0400
Fax:
011 490 0506
E-mail: jaco.wiese@afrox.linde.com

LPG
Managing director: Brett Kimber
Fax:
011 490 1572
E-mail: brett.kimber@afrox.linde.com
Financial director: Frederick Kotzee (to 31 March 2012)
Fax:
011 490 1572
E-mail: frederick.kotzee@afrox.linde.com
Financial director: Nick Thomson (as of 2 April 2012)
Fax:
011 490 1572
E-mail: nick.thomson@afrox.linde.com
Company secretary: Carnita Low
Fax:
011 490 0521
E-mail: carnita.low@afrox.linde.com

National Customer Service Centre
1 Smit Street
Industries West
1400
PO Box 207
Germiston
1400
Tel:
0860 020202
E-mail: customer.service@afrox.linde.com
General manager: Jan Storm
Tel:
011 255 5000
Fax:
011 821 3284
E-mail: jan.storm@afrox.linde.com

Sales
Gate C Signal Road
Industries West
Germiston
1400
General manager: Gerhardt Schnackenberg
Tel:
011 876 1000
Fax:
011 873 5902
E-mail: gerhardt.schnackenberg@afrox.linde.com

Afrox head office
General manager: Herbert Ngwenya
Tel:
011 490 0400
Fax:
011 490 0460
E-mail: herbert.ngwenya@afrox.linde.com

Healthcare
Afrox head office
General manager: Lerato Mosiah
Tel:
011 490 0400
Fax:
011 490 3704
E-mail: lerato.mosiah@afrox.linde.com

African Operations
Afrox head office
General manager: Willie Coetzee
011 490 0400
Tel:
Fax:
011 490 0585
E-mail: willie.coetzee@afrox.linde.com

MPG Operations
Afrox head office
General manager: Jonathan Narayadoo
Tel:
011 490 0400
Fax:
011 490 0585
E-mail: jonathan.narayadoo@afrox.linde.com

Communications
Afrox head office
General manager: Johann Cilliers
Tel:
011 490 0400
Fax:
011 490 0463
E-mail: johann.cilliers@afrox.linde.com
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Contacts outside South Africa
SHEQ
GOC – Gate 2
Barlow Street
Industries West
Germiston
1401
General manager (acting): Stuart Read
011 255 5000
Tel:
Fax:
011 825 1131
E-mail: stuart.read@afrox.linde.com

Tonnage
16 Kings Road
Bedfordview 2008
Gauteng
General manager: Donal Mackinnon
011 456-3864
Tel:
Fax:
011 456-3728
E-mail: donal.mackinnon@afrox.linde.com

HPO
Afrox head office
General manager: Xolile Sizani
Tel:
011 490 0400
Fax:
011 490 0428
E-mail: xolile.sizani@afrox.linde.com

Human Resources
Afrox head office
General manager: Francis Graham
Tel:
011 490 0400
Fax:
011 490 0428
E-mail: francis.graham@afrox.linde.com

Information Services
16 King’s Road,
Bedfordview 2008
Gauteng
General manager: James Poulter
Tel:
011 456 3999
Fax:
011 455 2482
E-mail: james.poulter@afrox.linde.com

Zimbabwe
BOC Zimbabwe (Private) Limited
BOC House
Cnr Hull & Glasgow Roads, Southerton
Harare, Zimbabwe
PO Box 3893
Harare, Zimbabwe
Managing director: Edson Padya
Tel:
+263 4 757171-5/755750-65
Fax:
+263 4 755775
E-mail: edson.padya@boc.co.zw

Nigeria
BOC Gases plc Nigeria
Apapa Shodi Expressway
P.M.B. 1053, Oshodi
Lagos, Nigeria
Managing director: Johnson Idowu
Tel:
+234 1 793 9878
Fax:
+234 1 452 1892
E-mail: idowu@bocng.com

Malawi
Afrox Malawi Limited
Johnstone Road
Ginnery Corner		
Blantyre 3, Malawi
PO Box 30500
Chichiri
Blantyre 3, Malawi
Managing director: Bornface Chima
Tel:
+265 1 87 0768
Fax:
+265 1 87 1260
E-mail: bornface.chima@afroxmalawi.com

Zambia
Afrox Zambia Limited
Chisokone Avenue
Plot No 901
Ndola, Zambia
PO Box 70252
Ndola, Zambia
Managing director: Johann van Rooyen
Tel:
+260 212 613276
Fax:
+260 212 614651
E-mail: johann.vanrooyen@afroxzambia.com.zm
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Angola

Tanzania

Afrox Angola Limitada
Rua Talatona CS4, Talatona
Luanda Sul, Luanda
Angola

BOC Tanzania Limited
Mwanza Branch
Nyakato, Industrial Area
PO Box 1878
Mwanza
Tanzania

General manager: To be announced
Tel:
+244 222 460 242
Fax:
+244 222 460 015
E-mail:

Mozambique
Afrox Mozambique Limitada
Ave Das Industrias 600
Machave, Maputo
Mozambique
Managing director: To be announced
+258 21 752635
Tel:
Fax:
+258 21 75 1356
E-mail:

Namibia
IGL (Pty) Limited t/a Afrox Namibia
131 Mandume Ndemufayo Avenue
Southern Industrial Area
Windhoek, 9000
Namibia

Area manager: Job Njuguna
Tel:
+255 28 2572753
Fax:
+255 28 2572752
E-mail: job.njuguna@boc.com
BOC Tanzania Limited
Changombe/Mboozi Road
PO Box 40101,
Dar-es-Salaam
Tanzania
Area Technical Sales Rep: Pius Wamalwa
Tel:
+255 22 286 0741
Fax:
+255 22 286 0743
E-mail: bocdar@africaonline.co.tz

Uganda

PO Box 261
Windhoek, Namibia

BOC Uganda Limited
Plot 73, 7th Street
Industrial Area
PO Box 28088
Kampala
Uganda

Chief executive: Hennie de Waal
Tel:
+264 61 38 7000
Fax:
+264 61 23 8877
E-mail: hennie.dewaal@afrox.linde.com

Area manager: Gerald Muhwezi
Tel:
+256 414 231 875
Fax:
+256 414 231 794
E-mail: gmuhwezi@africaonline.co.ug

Kenya
BOC Kenya
14 Kitui Road, Industrial Area		
Nairobi, Kenya
(No street deliveries for postal items)
PO Box 18010
00500 Nairobi
Kenya
Managing director: Maria Msiska
Tel:
+254 20 69 44 201
Fax:
+254 20 553 382
E-mail: mmsiska@boc.co.ke
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PortaPak ®
The Afrox PortaPak ® is an ideal welding and cutting set for those
difficult-to-get-to jobs. Light and robust, only 29 kg yet still having
man-sized capabilities, it is easily moved by one person, and can
be lifted through hatches or into service vehicles. Due to its
portability, PortaPak ® is ideal for emergency vehicles or on
maintenance duty in industry where portability is a must.

AfroxPac
The AfroxPac 30 is the first self-contained selfrescuer manufactured by Afrox, and was approved
in August 1992 for use by the South African
mining industry. Its successor, AfroxPac 35,
was launched in 2002 and is now the market
leader, sold throughout Africa and abroad.

suremix
Suremix is southern Africa’s leading
beverage dispensing brand. When it
comes to draught beer, soft drinks or fruit
juices and wines, Suremix has the right
drinks dispensing gas for your needs.
Suremix is available as Suremix 30 for
stouts and ales, Suremix 60 for quick
pouring of lagers, Suremix 100 for soft
drinks and higher-carbonated lagers,
and Suremix N for fruit juices and wines.

handigas
Handigas is the safe, reliable energy
source that can be used in all heating
and cooking processes, both indoors
and out. With unmatched power and
portability, Handigas has established itself
as a major energy supplier to industrial,
commercial and hospitality businesses, as
well as an important energy source in the
domestic and agricultural markets.

homecare
Afrox Medispeed is committed to providing a
comprehensive range of products and services to respiratory
therapy patients in the home. Afrox Medispeed provides a
complete Domiciliary Respiratory Service package to suit the
requirements of medical practitioners, medical aids and, most
important, the patient.

PortaPak ®

AfroxPac

suremix

handigas

homecare

Saffire ®
Saffire ® gas equipment comes with a best-in-class warranty backed
by a safety solutions programme to increase safety awareness in
the gases industry. Afrox has won a reputation for the safest
equipment available and provides training to customers to use
the equipment safely and effectively.

Argoshield
Proven shielding gas mixtures offering the highest
quality, providing optimum welding productivity,
and supported by outstanding Afrox service.
These products include Argoshield 5,
Argoshield Light and Argoshield Universal
that are indispensable to everyday welding
technology.

Vitemax ®
Saffire ®

Argoshield

Vitemax ®

Partigas

MIG 6000

Vitemax® is a market-leading, premiumquality, welding electrode. Vitemax®
is renowned for its smooth, quiet arc
action, low spatter and good striking and
restrike characteristics and excellent slag
detachability. This versatile electrode,
which has a rapid burn-off rate, produces
smooth welds in all positions.

Partigas
Partigas takes every special event to
new heights. Lighter than air, it’s at the
heart of a floating balloon fantasy and
turns a bare bleak space into a beautiful
banqueting hall. Partigas creates the
mood that makes the moment. Ideal for
mass balloon releases, Partigas creates
focus with displays that enhance any event,
from product launch to celebration, in clarity
and colour.

MIG 6000
MIG 6000 is produced from a high quality deoxidised
rod and is copper coated for increased shelf-life, which
also facilitates good electrical conductivity and pick-up
with reduced friction during high speed welding. MIG 6000
is a premium quality wire, which is precision layer wound to
provide positive uninterrupted feeding in semi-automatic and
automated systems.
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