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Saffire ®
Saffire ® gas equipment comes with a best-in-class warranty backed
by a safety solutions programme to increase safety awareness in
the gases industry. Afrox has won a reputation for the safest
equipment available and provides training to customers to use
the equipment safely and effectively.

Argoshield
Proven shielding gas mixtures offering the highest
quality, providing optimum welding productivity,
and supported by outstanding Afrox service. These
products include Argoshield 5, Argoshield Light
and Argoshield Universal that are indispensable
to everyday welding technology.

Vitemax ®
Saffire

®

Argoshield

Vitemax® is a market-leading, premiumquality, welding electrode. Vitemax®
is renowned for its smooth, quiet arc
action, low spatter and good striking and
restrike characteristics and excellent slag
detachability. This versatile electrode,
which has a rapid burn-off rate, produces
smooth welds in all positions.

Vitemax ®

Partigas

MIG 6000

Partigas
Partigas takes every special event
to new heights. Lighter than air, it’s
at the heart of a floating balloon
fantasy and turns a bare bleak space
into a beautiful banqueting hall.
Partigas creates the mood that makes
the moment. Ideal for mass balloon
releases, Partigas creates focus with
displays that enhance any event, from
product launch to celebration, in clarity
and colour.

MIG 6000
MIG 6000 is produced from a high quality deoxidised
rod and is copper coated for increased shelf-life,
which also facilitates good electrical conductivity and
pick-up with reduced friction during high speed welding.
MIG 6000 is a premium quality wire, which is precision layer
wound to provide positive uninterrupted feeding in semiautomatic and automated systems.
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OUR COMPAnY
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We strive to be truly leading
At African Oxygen Limited (Afrox) we are accountable for our actions and strive to be transparent in all
decisions and activities that may impact the environment and society in general. Everything we do is based
on integrity, honesty and equality and we have great respect for all stakeholder interests, the rule of law,
human rights, and international standards of behaviour. We recognise that ‘stakeholders’ is a broad term,
but generally consists of shareholders, colleagues, customers and other individuals or groups that may
have rights, claims or other interests in our business. We base our behaviours on accepted international
standards of doing business; and on our Code of Conduct and our Code of Ethics, which are in accordance
with accepted principles of good conduct in all situations, even when these prove challenging.
Afrox is listed on the JSE Limited and the Namibian Stock Exchange. With over 3 500 staff, we are subSaharan Africa’s market leader in gases, welding consumables and safety products. Our company was
founded in 1927, listed on the JSE in 1963, and we have prospered by constantly meeting the needs of our
customers and developing solutions that add value to our customers’ applications. We operate in South
Africa and in 10 other African countries, managing operations in five more on behalf of our parent company,
The Linde Group. We are committed to achieving above average growth for our shareholders, built on our
industry’s strongest brand and national distribution network . We are structured and managed in accordance
with The Linde Group best practice globally.
Our four major areas of business are Atmospheric Gases – which encompasses those parts of our business
that utilizes air separation technology for the production of high volume gas products, mainly oxygen,
nitrogen and argon, our CO2 plants and special gases, and medical gases – LPG, Hard goods and the rest of
Africa, which are the focus of our core operating structures of MPG Operations, Sales, the National Customer
Service Centre, Safety, Health, Environment & Quality (SHEQ) and African operations.
The Linde Group is a world-leading gases and engineering company with 50 000 people working in around
100 countries worldwide. In the 2011 financial year it achieved sales of €13.7 billion. The strategy of
The Linde Group is geared towards sustainable earnings-based growth and focuses on the expansion of
its international business with forward-looking products and services. Linde acts responsibly towards its
shareholders, business partners, staff, society and the environment. Linde is committed to technologies and
products that unite the goals of customer value and sustainable development. For more information, visit
The Linde Group online at www.linde.com.
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gOVERnAnCE

African Oxygen Limited Corporate Citizenship 2012

We are committed to ensuring that fair, honest and understandable business practices are part of the fabric of
our culture; that sound corporate governance is a way of life for us and best practices are followed. Governance
principles are incorporated into all our structures, and we constantly reassess and review systems and policies to
ensure compliance and best practice are applied and followed. The King III Report on Corporate Governance has
focused our efforts to ensure that sound leadership, sustainability and corporate citizenship are included in all our
business structures and policies.
In order to ensure compliance with King III in 2012, and the new Companies Act 71 of 2008, the Special Executive
Committee on Corporate Governance, established in 2009, monitors readiness on a monthly basis and makes
recommendations to the Board to ensure full compliance.

The Board and its charter
Our Board has a unitary structure. It comprises of 12 executive and non-executive directors, the majority of whom are
independent. The Board operates under an approved charter that regulates the way that the Board conducts business in
line with the principles of sound Corporate Governance. Our Board charter, which is aligned to principles recommended
by King II and now King III, details the powers of the Board; and provides that the Board has ultimate accountability and
responsibility for our performance and affairs. The charter is updated annually to keep up with best practice and will be
amended to take into account the changes brought about by King III and the new legislation.

Board of directors
Our Board of directors is responsible to shareholders for setting direction by establishing strategic objectives and
key policies. The Board monitors compliance with the approved policies and achievements against objectives
through quarterly performance reporting and budget updates. The Board meets formally four times a year and holds
ad hoc meetings whenever necessary. Where directors are unable to attend Board meetings, they communicate
comments they may have regarding the agenda and general items. The agenda and relevant supporting documents
are distributed to the directors well before each Board meeting. During the meeting, the appropriate executive
director explains and motivates business items where decisions are required. Our directors have unrestricted
access to all information and records. Where directors are based abroad and are not able to attend, video or
teleconferencing facilities allow them to participate in the debate and conclusions reached.

Chairman and managing director
The roles of our chairman and our managing director are separate to ensure a balance of power and authority, such
that no one individual has unfettered powers of decision making.
The chairman has no executive functions, but provides overall leadership of our Board and its committees. He,
in conjunction with the Nomination, Governance and Management Resources Committee (NGMRC), monitors
and evaluates the performance of the managing director to ensure our strategic and operational objectives
are achieved. The chairman is an executive of the controlling shareholder, Linde AG, and LL van Niekerk is the
independent non-executive director, as the lead independent director.

5

6

Board committees
While the Board remains accountable and responsible
for our performance and affairs, it delegates to
management and Board committees certain functions
to assist it to discharge its duties properly. Each
Board committee acts within agreed, written terms
of reference. The chairman of each Board committee
reports and provides minutes of committee meetings
at scheduled Board meetings. Most of the Board
committees’ members are independent nonexecutive directors. The chairman of each Board
committee is an independent non-executive director.
The executive directors attend Board committee
meetings by invitation.

Public and shareholder communications
Communication to the public and our shareholders
embodies the principles of balanced reporting,
clarity and openness. Positive and negative aspects
of both financial and non-financial information
are provided. We maintain an active dialogue with
key financial audiences, including institutional
shareholders and investment analysts. It is our
policy to present to investors, fund managers and
analysts twice a year after the release of our results.
The executive directors conduct regular road shows
and presentations and maintain contact with fund
managers and institutional investor representative
bodies on socially responsible investment and
triple bottom-line issues, and initiate one-on-one
interactions and briefings with interested investors,
both locally and from overseas. Our Board encourages
shareholders to attend the Annual General Meeting.
The AGM provides an opportunity for shareholders to
question the Board, including the chairs of the various
Board committees. Shareholders have the opportunity
to cast their votes at the AGM.
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HUMAn RIgHTS
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We believe in open and honest communication, fair treatment and equal opportunities, and support the
fundamental principles of human rights.

Civil and political rights
Our people are at liberty to join any organisation, forum or trade union if they so wish. Currently, trade
unions represent approximately 30.5% of our workforce. Staff can also elect colleagues to represent them in
bona fide internal consultative forums. Our forums meet regularly and provide a platform for formal worker
representation in decision making.

Discrimination and vulnerable groups
We stand for equal opportunity and fair treatment. Our employment equity strategy forms part of the annual
strategic planning process and is reported on and reviewed at monthly executive management meetings,
chaired by the managing director. Employment equity issues, legislative compliance and numerical target
levels are set in consultation with the transformation committee and consultative forums. Consultation and
dialogue are used to address the results of employment equity audits and progress towards targets. Our HR
strategy covers recruitment, staff development, performance management, retention and cultural diversity.
Managers and consultative forums are well versed in the Employment Equity Act. Senior managers are
accountable and responsible for reaching employment equity goals.

Social and cultural rights
We are proud of the cultural diversity of our people. As set out in our Code of Conduct, we encourage tolerance and
sensitivity to all cultures and are committed to maintaining a workplace free from discrimination for reasons of race,
creed, culture, nationality, gender, sexual orientation or marital status. We select people on their ability to perform
the job and physical disability is not a barrier to employment.

Risk situations
We acknowledge that our people may become victims of acts of violence and we have a formal policy to
provide assistance to those unfortunate enough to become victims of an act of violence, especially during
the period of recovery from the resulting trauma. Acts of violence includes robbery, hijack , assault and riot.
Becoming a victim means suffering some form of loss of property, physical injury, or psychological trauma due
to an act of violence. Our people are at risk while travelling, at work , at home and generally going about their
day-to-day business.
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11

African Oxygen Limited Corporate Citizenship 2012

We have a set of values and principles, known as the “Afrox Spirit”, which also captures our values, vision and strategic
goals that chart the way forward for the company. Eight areas identified to convey specific behaviours are safety,
integrity, sustainability, respect, passion to excel, innovation for customers, empowering people and thriving
through diversity.

Conditions of work and social protection
We provide a range of benefits that go beyond those that are legally mandated. These benefits include the provision, at
some but not all sites, of primary care clinics and canteens. In addition, all our people have access to: HIV/Aids guidance
and assistance, paid maternity leave, disability grants, medical aid, our provident fund, DIY loans, first-time homeowners’
assistance, bond subsidies, educational assistance that exceed the Basic Conditions of Employment Act, and staff
discounts on our products. We also recognise the importance of the right of our people to be treated with respect and
fair labour practices are entrenched in policies and processes, as is the right to representation and to be heard.
Our priority is to ensure a safe and healthy work environment. The well-being of our people, our customers
and the public is captured in our ethos of “Safety is 100% of our behaviour, 100% of the time”. We also ensure
structured leave benefits and working hours, as well as providing our people with medical aid, retirement benefits
and unemployment insurance. We recognise that the success of our company and safety of our colleagues, in an
increasingly competitive global economy, relies on the ongoing development of a skilled and flexible workforce.
Training and development is targeted towards the continual performance and safety improvement of the individual,
the team and the company as a whole.

Management development and training
Good progress has been made in rolling out our front and second-line manager programmes to reinforce our
leadership capabilities. The objectives of these programmes are to build the people management skills of the
participants and to help clarify their role in supporting our high-performance work ethic. More than 600 managers
have attended the leadership and management training during 2010 and 2011. Many of those were candidates
selected to advance the company’s employment equity plans.

Learning and training systems
The goal of these systems is a competent and motivated workforce. Our learning philosophy is based on the ‘Licence
to Work’ approach, and refers to the requirement for staff to master key competencies required in specific job roles.
Competence is viewed as a requirement for job ownership. This ensures everyone is competent in his/her job within
specific time-frames. Learning needs are identified through the development of competency profiles for specific jobs.

Integrated management system and standards (IMSS)
Our IMSS equips us to perform and improve. This computerised training system houses global business reference
material, procedures and standards. Individual learning and auditing are incorporated in the system. Supervisors
coach and assess those who are not computer literate. In-house programmes are provided to improve productivity
by equipping everyone with behavioural skills. These courses include performance and change management,
recruitment and selection, industrial relations, stress management, and presentation skills. In addition, individual
development plans assist all our colleagues, especially those identified as having high potential.
In addition, a total of 72 skills development interventions were conducted within Afrox ranging from Management
Development, Computer Systems,Product Knowledge, SHEQ and Soft Skills. Below is a list of some of the skills
development interventions conducted:

Other skills development interventions:
Management Development Programme

277

Change Management

32

Legal Training

142

Performance Management

27

Computer Systems Training (SAP modules)

301

Product Knowledge

HIV/AIDS (Awareness & Peer Educator)

83

294

The cost of the skills development interventions as
a percentage of payroll is 3.1%.
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Succession planning
Plans for all the positions at general manager level and one level below have been developed and the critical
roles identified. Mitigation plans have been put in place for areas where there is not a “ready now” successor
at this level. Succession plans have also been developed for the levels below GM minus one, which are being
validated and cross-referenced to other functions. The development planning process, which is an important
catalyst for good succession planning, is being improved. Our Talent Management and Employment Equity
Committee, which meets every quarter, has a watching brief over the progress of succession planning, staff
turnover and retention and people development, closely monitored by both the Board and the Executive.

Young talent and artisan development
Afrox continues to run its bursar, in-service and graduate schemes, which are an important feeder especially
for technical roles in the company. There are currently 19 bursars in various engineering disciplines and five
in-service trainees placed in the company. There are currently 12 graduates completing specialised technical
rotation training schemes.

Social dialogue
Our people are encouraged to take responsibility for their own health and well-being by fostering self-sufficiency
and resilience. The company has contracted with a supplier to implement a staff support programme providing a
confidential personal support and information service that all, including immediate family members, can access.
Qualified, experienced counsellors provide this service, which offers multilingual access to telephone or face-toface counselling. Advice is provided on life management, which includes legal advice, financial management, family
or work issues, stress, trauma and substance abuse. Support is offered in the context of workplace productivity and
performance enhancement. The annualised total engagement rate is 31.4%.

Health and safety at work
This is the cornerstone of everything we do. The health and safety of our people, customers and the
communities in which we operate are of paramount importance to us. We have a dedicated wellness manager
who reinforces health issues via a number of internal campaigns every year. Our provision of health insurance
is also testament to our commitment to the health of our people and their families. Hand-in-hand with this is
safety and this is actively monitored, targets set and our people trained under the watchful eye of our Safety,
Health, Environment and Quality department, which has dominion over all our operations across sub-Saharan
Africa, to strict international standards set by The Linde Group.

Meeting the HIV/Aids challenge
We take this extremely seriously and are committed to the health of our people and their families. Our HIV/
Aids policy was implemented in 2003 and to date 70.5% of our colleagues have undergone HIV/Aids awareness
training. Approximately 150 are registered on the HIV disease management programme and are receiving antiretroviral therapy. Confidentiality is assured through an externally monitored Aid for Aids call centre. HIV/Aids
is acknowledged as a critical business risk that affects our people, has an impact on our work production and
increases costs. Our HIV/Aids policy is based on a combination of sound business principles, as well as on the
obligations associated with being a socially responsible employer. Our people are encouraged to know their
health status through education and awareness training and confidential voluntary counselling and testing
campaigns. HIV-negative individuals receive assistance to maintain this status, while HIV-positive colleagues
are offered disease management and treatment as well as counselling, care and support. New members of staff
receive HIV/Aids awareness training as part of their induction programme, while line managers are trained to
handle the problems that may face colleagues who are infected or affected by the pandemic.

African Oxygen Limited Corporate Citizenship 2012
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At the forefront of our strategy, planning and decision-making processes are the environmental, social and
economic implications of our decisions and activities. Key concerns are prevention of pollution, mitigation of
climate change, sustainable use of resources, and protection of the environment. As a result, our environmental
management controls are well developed and fully integrated into our SHEQ system. Environmental standards have
been developed and implemented in order to ensure that specific impacts applicable to water, air, waste, industrial
effluent and hazardous chemicals are responsibly managed.

Prevention of pollution
On an annual basis, sites report environmental data using a Linde Group environmental reporting tool (Credit
360). The data includes the consumption of water, electricity, raw materials, packaging materials as well as both
hazardous and non-hazardous wastes and any by-products generated. The data submitted using this reporting tool
is used by The Linde Group to compile submissions to the global Carbon Disclosure Project (CDP).

Climate change
We have completed an assessment of our greenhouse gas emissions and developed a strategy to reduce emissions over
a five-year period. The outcome of the carbon footprint assessment and strategy has been agreed with our Board SHEQ
Committee and the following actions identified:
–

A full climate change strategy is in the process of being developed

–

Targets for CO 2 reduction will be set

–

Our carbon footprint will be recalculated

–

We are looking at methods of reducing the amount of nitrous oxide vented to atmosphere

–

Energy audits will be conducted

–

Our new Durban cylinder filling facility incorporates sustainable development

–

Energy efficient lighting and lighting systems are being installed where possible

–

Geysers are being replaced with heat pumps, again, where possible

–

We are working with the South African Government to phase-out HCFCs in the market and are committed to the
time frames as per the Kyoto Protocol; and

–

We are partnered with UK technology company Diverse Energy to introduce ammonia fuel cells to the mobile
telephone industry to replace diesel as a power source for rural telecom towers.

We understand the need to minimise waste generation and a number of initiatives have been implemented
across our business.

Air quality monitoring
Further to this, our special products unit is dedicated to supporting the South African Government’s ambitious
commitment to reduce carbon dioxide (CO 2 ) emissions by 34% by 2020, and by 42% by 2025. We already
supply all calibration gas mixtures to the 40 -plus air quality monitoring stations across the country and our
state-of-the-art special gases facility will be certified ISO17025, which will enable us to support industry in
its efforts to meet legislated emission targets. You can track the Government’s efforts on emission control by
visiting www.environment.gov.za.

Sustainable resource use
Sustainable resource development is an essential part of our values system. We support care and respect for
people, the planet and prosperity and deem each of these pillars of sustainable development as of equal
importance. See page 25.
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We are committed to ethical conduct when dealing with individuals, customers and suppliers, and other
organisations. We believe passionately in anti-corruption, fair competition, social responsibility and respect
for property and human rights. We always aspire to the highest ethical standards of business conduct and full
compliance with applicable laws, regulations and industry standards.

Codes of ethics and conduct
Our aim in this respect is to earn the trust of customers, shareholders, colleagues, suppliers and communities
through honesty, performance excellence, good corporate governance and accountability. We demand our
people respect confidential information, company time and assets. While common sense, good judgment and
conscience apply in managing a difficult or uncertain situation, our Code of Ethics and Code of Conduct assist
in detailing the standards and priorities within the Afrox Group, as well as specific rules covering human
rights, safety at work , and environmental and supply management. Guiding principles, or core values, within
the Codes define our responsibilities towards, and what we expect from:
–

Directors

–

Employees

–

Local communities and the public

–

Customers, suppliers and markets; and

–

Shareholders.

Allegiance to the Code of Ethics and Code of Conduct is the starting point from which we draw inspiration and
guidance for our behaviour within a group, society at large and within our organisation. An integrity line has
been established to enable our colleagues to report contraventions of the Codes.

Preferential procurement and enterprise development
We are engaging a more sustainable pool of broad-based black economic empowerment (B-BBEE) suppliers. We
are working with industry bodies, stakeholders and suppliers to ensure we receive valid B-BBEE certificates.
During 2011, our recognised preferential procurement spend was R3.9 billion. We are focused on increasing
the contribution to emerging enterprises, qualifying enterprises and black- and women-owned enterprises.
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We align consumer issues closely to our commitment to fair operating practices. We guarantee all our goods
and services and have a National Customer Service Centre dedicated to assisting all consumers of our products,
handling more than 40 000 calls, 13 000 faxes and 20 000 e-mails per month. Our Bulk Scheduling Centre
deals with more than 20 000 consumer drops per month, while our transport fleet covers around 24 million km
per year in support of our national network of distributors and branded Gas & Gear centres.

Consumer rights
We are committed to protecting consumer rights in line with legislation and strive to ensure consumer service,
support and dispute resolution. We guarantee, and have policies in place to enforce, consumer data protection
and privacy. Our business is also committed to education and awareness among consumers as standard
operating practice and in line with our policy on health and safety. It is paramount to ensure consumers
understand how to safely use existing products, as well as our range of new and innovative products, in line
with environment and other regulatory requirements, that we launch into our markets across Africa.
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The company has a strong culture of social responsibility. The objective is to assist wisely and constructively
by building on the commitment of our people and our community-based projects, thereby making a sustainable
difference to society. We take seriously the influence and impact our business has on society, the economy and
the environment. This is reflected by our selection to be included in the JSE’s Socially Responsible Investment
(SRI) index.

Education and culture
Corporate social investment (CSI) is an inherent part of how we do our business. Economically and socially
strong communities enhance our success, and our evolving strategy is aligned to long-term business
objectives. That is why we motivate our people in many ways. We offer them challenging jobs, work with them
to plan their career growth and help them build their skills and experience. We structure financial rewards to
match both individual and collective contributions toward achieving our goals. More importantly, we aim to
support the real economic needs of our future leaders by offering an intensive 24-month graduate training
scheme in the fields of mechanical, chemical and industrial engineering. We also offer a comprehensive
bursary scheme in the disciplines of metallurgy (physical), mechanical engineering, chemical engineering,
industrial engineering and electrical engineering (heavy current).
Afrox will also sponsor initiatives that aim to improve the quality of mathematics and science education.
Recipients may be primary or secondary school pupils, tertiary students, teachers, or relevant educational
faculties or institutions. As part of our commitment to skills development and job creation, our company will
donate up to R1 million annually to selected welding schools. On top of that, donations to institutions of
higher learning for tertiary education bursaries will be limited annually to three selected institutions. These
institutions are revised on an annual basis.

Donations
We donate one per cent of the previous year’s after-tax earnings. In 2011 donations amounted to R2.7 million.
Donations are governed by a formal policy that has as its theme ‘investing in the future’ with emphasis on
‘our children, their education and their environment’. Our managing director chairs a committee that meets
quarterly to allocate funds to charitable institutions. As in previous years, no donations were made to any
political party either in South Africa or the African countries in which we operate.
Total donations
Education & Bursaries
Maths and Science Programmes

Rands
970,000
1,200,000

Welding Schools

150,000

Environment

225,000

Product donations

100,000

General donations

80,000

Total

2,725,000

Community involvement programme
This is a staff-driven social responsibility programme focusing on disadvantaged children from local communities. It
requires hands-on involvement as opposed to cheque-book charity; and we currently have 70 Afrox projects in
South Africa and our African Operations. Our objectives are to make a meaningful and lasting difference in the lives
of disadvantaged children and to enable Afrox employees to experience the personal sense of reward from helping
those less fortunate.
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Bumbanani Day
Afrox employees celebrate annually with the
community homes they support through the community
involvement programme. This one-day event is known
as Bumbanani Day – meaning “let’s build together”.
Functions are held throughout sub-Saharan Africa.
2011 marked the 17th year that Afrox employees have
devoted their time and energy to making life better
for over 3 000 underprivileged children in the local
communities surrounding Afrox operations throughout
Africa — efforts that are underpinned by millions of
rand in corporate financial backing each year.
This year, Bumbanani Day on 15 October involved
2 214 children from disadvantaged backgrounds in
South Africa and 945 in other parts of Africa, treating
them to a special fun-filled day at various venues
around the region.

African Oxygen Limited Corporate Citizenship 2012

Projects 2011

number

Orphanage/place of safety/care centre
for orphaned, abandoned, abused or destitute
children, many of whom are living with HIV/Aids

39

School/crèche/aftercare facility

18

Centre for physically and/or mentally disabled children

7

Youth sports club

1

Drug rehabilitation centre for teenagers

2

Children’s feeding scheme

3

Total

70
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Our company strives to be a sustainable enterprise that is profitable, cares about the health and welfare of our
employees and acknowledges the importance of environmental protection. The information presented here is an
abridged version of our Afrox SHEQ Sustainability Report 2011, which demonstrates how our company achieves
these objectives and how our business contributes lasting benefits to society by adherence to safety, health,
environmental and quality standards and good practice requirements. We trust that you find the information
presented here informative. For the more comprehensive, unabridged version please visit www.afrox.com.
Safety, health, environmental and quality (SHEQ) is an integral part of how Afrox does business, and is
encompassed in the Afrox Spirit as one of our values. Afrox is committed to excellence in managing all
activities in such a way that it ensures the protection of the health and safety of colleagues, contractors,
suppliers, customers and local communities, as well as the protection of the environment.
Sustainability is closely related to issues connected with SHEQ. The inspirational goal of zero harm to people or
the environment motivates us to continually improve performance.
Underpinning this, the company has a well-developed Integrated Management System and Standards (IMSS)
based on the principles of ISO 9001, ISO 14001, OHSAS 18001, as well as the relevant legislative requirements.
The system allows for integrated SHEQ audits, risk assessments and management reviews.

Stewardship
Product Stewardship is defined as the ethical and responsible management of the safety, health and
environmental (SHE) risk of all products manufactured and distributed by Afrox. The Afrox Product Stewardship
programme started with the high-risk gas products and the packaged chemicals portfolio – potentially
hazardous products that include ammonia, sulphur dioxide, ethylene, sulphur hexafluoride, ripegas, insectigas,
hydrogen chloride and carbon monoxide. Additional products are being added to the list annually.

Risk
All SHEQ risks that could impact on our employees, customers, communities that we operate in, contractors
working on our premises and the environment are identified, assessed and appropriately managed.

Quality
The Quality Management System in Afrox is designed to ensure that all products and services are supplied to
predetermined international, national and company standards.
These standards are housed within the electronic, on-line IMSS system. To ensure that products meet these
standards, the specifications within the system mandate the testing frequency, required minimum standard, as
well as the test equipment to be used.
Performance is managed through continuous improvement and all Afrox employees take responsibility for
safety. Safety is a prerequisite to any business we undertake and safe behaviour is a condition of continued
employment within Afrox.
Process safety is one of the major areas for the management of safety on our sites. It focuses on minimising the
risk of incidents involving the release of hazardous materials, energy, fires and explosions at production plants.
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Environment

Afrox carbon footprint

Afrox’s managing director has overall
responsibility for the company’s environmental
performance. He has delegated authority to
the general manager SHEQ for ensuring due
environmental performance through company
standards, directives and strategic direction.
The Afrox Board is kept informed of the
company’s environmental compliance and highlevel environmental risks through regular reports
and presentations.
Through the services of a consultant, Afrox
completed a baseline carbon footprint assessment
using 2008 data. The assessment boundary for the
Afrox carbon footprint is given here.

Assessment Boundary - using 2008 data

Electricity
consumption
Company owned
diesel vehicles
Company owned
Business travel

LPG
consumption
Company owned
petrol vehicles
Company owned
waste disposal

Natural gas
consumption
Water
consumption
Refrigerant gas loss

Process and fugitive Third party outgoing
emissions
deliveries

Commuting

Legend
Emissions producing activity within boundary
Emissions producing activity outside boundary
Assessment boundary

Overall emissions by WBCSD scope
Total Equivalent
CO2 , (t/year)

% Total
Equivalent CO2

Premises - Natural gas consumption -

1 327

0.2%

Premises - LPG consumption -

218

0.03%

Business Unit

Company-owned vehicles - diesel consumption -

WBCSD scope

18 112

2.1%

7 394

0.85%

Premises - Refrigerant gas losses -

0

0%

Sub-total

27 051

3.1%

Company-owned vehicles - petrol consumption

Premises - Electricity consumption -

Scope 1
(Direct control)

822 985

95%

822 985

95%

Premises - Waste

4 375

0.5%

Premises - Water consumption -

3 934

0.5%

Contractor-owned vehicles - diesel consumption -

2 748

0.3%

2 238

0.3%

2 113

0.2%

Sub-total

Business travel - flights
Company owned business travel - Accommodation -

Scope 2

Scope 3
(Indirect control)

Business travel - Car hire

1 141

0.1%

Total

865 536

100%

Electricity consumption within the air separation units accounts for the majority of the emissions within the
company. As a result, the Afrox carbon asset management strategy, which has been agreed with the Afrox Board,
centres around energy reduction. Energy reduction targets per unit have been set over a five-year period.
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The overall carbon emissions for Afrox South Africa have been calculated as follows, in terms of the World Business
Council for Sustainable Development (WBCSD) scope, as well as for each business unit:

Overall emissions by Business Unit
Business Unit

761 621

88%

Afrox Air Separation Units
Afrox Nitrous Oxide

18 574

2.1%
2.1%

Afrox Carbon Dioxide plants

18 419
14 645

1.7%

Welding consumables production

11 130

Afrox Hydrogen plants
National distribution

10 097

1.3%
1.2%
0.9%

Afrox Acetylene plants

7 563
6 121

Afrox Gas and Gears

0.7%
0.5%

Gas equipment production

4 375
3 934

Gas filling sites
Afrox enabling functions

2 748

0.5%
0.3%
0.3%

Afrox Head Office

2 238
2 113

LPG, refrigerants and propellants filling
Bulk tank manufacturing

1 141
680

0.2%
0.1%
0.1%

Self Rescue Pack Assembly
Afrox Customer Care Service

137

Total Equivalent CO2 (t/year)
Total 865 536

0.02%

% Total Equivalent CO2
Total 100%
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Afrox acknowledges the changes in the national legislative and policy environment with regard to climate change
and has ensured that plans are in place to address all requirements with regard to energy, as well as emission
reduction targets.
We monitor and report key environmental considerations that result from the businesses we operate. All sites
monitor the consumption of water, electricity and raw materials monthly and keep an inventory of hazardous
waste types generated and quantities disposed of.
Afrox recognises the need for formally documented management systems. Our environmental focus during
2011 included:
–

Maintenance of and working towards ISO14001 requirements

–

Review of various environmental permits and licences to ensure compliance

–

Communication within the business of the trends and analysis, and proposed corrective actions of audit findings

–

Maintenance of our internal legal compliance checklist

–

Review of environmental authorisations

–

Ensuring compliance with the Asbestos Regulations

–

Audit and approval of various hazardous waste service providers; and

–

Involvement in innovative technological ideas to sustain our environment.

Waste management
Most of Afrox’s releases to land result from waste generation. The company standard for waste management
governs the storage, treatment and disposal of general and unavoidable hazardous waste legally and responsibly.
The standard makes provision for the responsible handling and legal storage and disposal of waste streams like
scrap cylinders, carbide sludge, waste oil, empty chemical containers, asbestos and spent fluorescent tubes.
In addition to adhering to legal requirements for storage and disposal, we make use of various recycling
schemes. Contractors used for the transportation and subsequent disposal of Afrox’s hazardous waste streams
are approved by the SHEQ department and their operations audited regularly.
Stringent measures are in place to safely handle and dispose of asbestos-containing waste from scrapped
acetylene cylinders. In order to comply with the requirements of the Regulations for the Prohibition of the Use,
Manufacturing, Import and Export of Asbestos Containing Materials (2007), Afrox has obtained an asbestos
registration number and submitted an asbestos phase-out plan to the Minister of Environmental Affairs. This phaseout plan has been accepted by the authorities, and the required external annual audit provided a positive outcome.
In 2011 Afrox stopped massing and re-massing acetylene cylinders with asbestos containing mass.

Pollution prevention
Prevention of pollution at source is more cost effective and sustainable than clean up or remediation after pollution
has occurred. International and local regulatory pressure is continually increasing and requires industry to adopt
preventative solutions to pollution. It is therefore imperative that the principals of pollution prevention are
understood at all levels within Afrox.
All sites identify possible environmental emergencies that could result in pollution of the environment in their site
risk assessments and site emergency preparedness and response plans. Procedures for handling such emergencies
are available in the Integrated Management System and Standards and sites are expected to conduct emergency
drills for site-specific environmental emergencies at least annually. Spill prevention and other emergency
equipment are available at sites where such risks exist.
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Our primary source of energy is electricity, while other
sources of energy include LP gas, diesel and petrol.
The production of oxygen, nitrogen and argon from air,
the process conducted at Afrox’s air separation units
(ASUs), is energy intensive which indirectly results in
the release of a significant quantity of greenhouse gas.
Afrox ASU and CO 2 plants contribute about 90% of the
total Afrox electricity usage. The ASUs represent the
most energy intensive section of the Afrox business,
accounting for nearly 85% of the energy consumed
by Afrox. An energy management strategy has been
developed and implemented resulting in an estimated
108 000 000 kWh savings in electricity.
Energy management programmes minimise costs
and reduce our environmental impact. Our plants
harness maximum demand controls and “specific
power” measure of the energy used per ton of product
produced is reported monthly. Production sites have
also introduced power factor correction to make
optimum use of electricity.
To date, significant investment and resources have
been made available within Afrox to reduce our
electricity consumption.
The actions taken thus far include:
–

An energy management policy

–

Installing meters at major sites

–

Training of employees to understand their roles
and responsibilities

–

Development of detailed action plans for each
plant to reduce consumption

–

Conducting audits at major sites and identifying
opportunities for savings

–

Numerous growth and performance projects
identified; and

–

A tariff analysis has been conducted to reduce
costs.
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Pollution prevention continued
Water is used in Afrox’s processes primarily for:
–

Manufacturing of gases like acetylene and nitrous oxide

–

Functioning of cooling systems

–

Hydrostatic testing of vessels and cylinders

–

Emergency deluge systems; and

–

Office purposes.

Approximately 957 785 m 3 of water is consumed annually. Our activities do not have a significant effect on any
water resource, natural habitats or related ecosystems.
The production of acetylene in South Africa is a listed activity under the NEMA: Air Quality Act. Afrox is
implementing plans to obtain the required emission licences now required under the new Act; however, the current
registration certificates issued under the old Atmospheric Pollution and Prevention Act are valid until 2013. See the
unabridged report at www.afrox.com.
The Afrox transport fleet is well maintained and regularly serviced to ensure limited emissions and noise,
and economical fuel consumption.
Afrox’s major source of liquid effluent is cooling water blow down, which contains various treatment chemicals
such as chlorine-based corrosion inhibitors, biocides and acids. Developing a close working relationship with
suppliers of water treatment chemicals, and establishing monitoring and testing programmes at all sites,
enables Afrox to minimise the quantity of chemicals used and to ensure that the quality of the effluent is of
the required standard.
Afrox recognises that its environmental impact can never be absolutely zero, but our behaviour demonstrates that
we care about not harming the environment and we continuously strive to achieve this goal.
Environmental expenditure during 2010 includes the following items:
–

Consultancy fees (environmental impact assessments, external audits and legal advice)

–

Updating the Afrox SHE Legal Register

–

Spill prevention equipment

–

Upgrading of chemical- and waste-storage areas

–

Process and infrastructural modifications; and

–

The planting of trees at most sites to celebrate Arbour Day

Auditing
SHEQ performance, improvements and compliance with internal and legal requirements are assessed via
regular audits. SHEQ audits are performed as part of the company’s integrated management system audits.
Approximately 80 operational Afrox sites were audited during 2011. In 2012 KPMG will be conducting verification
audits on selected sites within The Linde Group to verify the data supplied via the Credit 360 process.
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Transport safety
The number of vehicle incidents in 2011 is of great concern to Afrox management. Some of these incidents resulted
in vehicle roll-overs and third-party fatalities. As part of the corrective action relating to these incidents, Afrox
commenced with the introduction of a behavioural safety programme for drivers (ActSafe), and the implementation
of a focused transport safety plan, which includes additional supervision, additional training, improved transport
systems and standards, and the introduction of new vehicle technology.
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Truck Avoidable Accident Rate

Road accident severity levels

Severity level

Legal compliance
A company-wide framework is provided to facilitate SHE legal compliance. This includes a company SHE legal
register, a SHE legal compliance checklist and annual SHE legal compliance audits at selected sites performed by an
external legal specialist.
Via the Afrox subscriptions to legislative updates and SANS standards, as well as regular legal updates from other
service providers, the business is constantly informed of any changes that impact on our activities and our SHE legal
checklist is updated annually.

Supplier selection
Afrox is a responsible company and as such is concerned about the environmental impact of all its activities
throughout Africa and those of its suppliers. Selecting the right supplier for Afrox is fundamental to our being
able to conduct our business and provide for the diverse needs of our customers. Throughout our business we are
implementing a process to ensure that the selected supplier best matches our precise business needs and covers
consideration of health, safety, environment and quality.
The full and comprehensive Afrox SHEQ Sustainability Report can be viewed at www.afrox.com.

Human rights

Labour practices

The environment

Fair operating practices

Consumer issues

Community involvement
and development

Sustainability

Contact us
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COnTACT US

HEAD OFFICE
Afrox House
23 Webber Street
Selby 2001
PO Box 5404
Johannesburg 2000
Tel:
011 490 0400
Managing director: Brett Kimber
Fax:
011 490 1572
E-mail: brett.kimber@afrox.linde.com
Financial director: Frederick Kotzee (to 31 March 2012)
Fax:
011 490 1572
E-mail: frederick.kotzee@afrox.linde.com
Financial director: Nick Thomson (as of 2 April 2012)
Fax:
011 490 1572
E-mail: nick.thomson@afrox.linde.com
Company secretary: Carnita Low
Fax:
011 490 0521
E-mail: carnita.low@afrox.linde.com

nATIOnAL CUSTOMER SERVICE CEnTRE
1 Smit Street
Industries West
1400
PO Box 207
Germiston
1400
Tel:
0860 020202
E-mail: customer.service@afrox.linde.com
general manager: Jan Storm
Tel:
011 255 5000
Fax:
011 821 3284
E-mail: jan.storm@afrox.linde.com

Our company

Governance

SALES
gate C Signal Road
Industries West
Germiston
1400
general manager: Gerhardt Schnackenberg
Tel:
011 876 1000
Fax:
011 873 5902
E-mail: gerhardt.schnackenberg@afrox.linde.com
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Merchant & Packaged Gases
Afrox head office
General manager: Jaco Wiese
Tel:
011 490 0400
Fax:
011 490 0506
E-mail: jaco.wiese@afrox.linde.com

LPG
Afrox head office
General manager: Herbert Ngwenya
Tel:
011 490 0400
011 490 0460
Fax:
E-mail: herbert.ngwenya@afrox.linde.com

Healthcare
Afrox head office
General manager: Lerato Mosiah
Tel:
011 490 0400
Fax:
011 490 3704
E-mail: lerato.mosiah@afrox.linde.com

African Operations
Afrox head office
General manager: Willie Coetzee
011 490 0400
Tel:
Fax:
011 490 0585
E-mail: willie.coetzee@afrox.linde.com

MPG Operations
Afrox head office
General manager: Jonathan Narayadoo
Tel:
011 490 0400
Fax:
011 490 0585
E-mail: jonathan.narayadoo@afrox.linde.com

Communications
Afrox head office
General manager: Johann Cilliers
Tel:
011 490 0400
011 490 0463
Fax:
E-mail: johann.cilliers@afrox.linde.com

SHEQ
GOC – Gate 2
Barlow Street
Industries West
Germiston
1401
General manager (acting): Stuart Read
Tel:
011 255 5000
011 825 1131
Fax:
E-mail: stuart.read@afrox.linde.com

Tonnage
16 Kings Road
Bedfordview 2008
Gauteng
General manager: Donal Mackinnon
011 456-3864
Tel:
011 456-3728
Fax:
E-mail: donal.mackinnon@afrox.linde.com

HPO
Afrox head office
General manager: Xolile Sizani
011 490 0400
Tel:
Fax:
011 490 0428
E-mail: xolile.sizani@afrox.linde.com

Human Resources
Afrox head office
General manager: Francis Graham
Tel:
011 490 0400
Fax:
011 490 0428
E-mail: francis.graham@afrox.linde.com

Information Services
16 King’s Road,
Bedfordview 2008
Gauteng
General manager: James Poulter
Tel:
011 456 3999
Fax:
011 455 2482
E-mail: james.poulter@afrox.linde.com
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PortaPak ®
The Afrox PortaPak ® is an ideal welding and cutting set for those
difficult-to-get-to jobs. Light and robust, only 29 kg yet still having
man-sized capabilities, it is easily moved by one person, and can
be lifted through hatches or into service vehicles. Due to its
portability, PortaPak ® is ideal for emergency vehicles or on
maintenance duty in industry where portability is a must.

AfroxPac
The AfroxPac 30 is the first self-contained selfrescuer manufactured by Afrox, and was approved
in August 1992 for use by the South African
mining industry. Its successor, AfroxPac 35, was
launched in 2002 and is now the market leader,
sold throughout Africa and abroad.

Suremix
Suremix is southern Africa’s leading
beverage dispensing brand. When it
comes to draught beer, soft drinks or fruit
juices and wines, Suremix has the right
drinks dispensing gas for your needs.
Suremix is available as Suremix 30 for
stouts and ales, Suremix 60 for quick
pouring of lagers, Suremix 100 for soft
drinks and higher-carbonated lagers,
and Suremix N for fruit juices and wines.

PortaPak ®

AfroxPac

Suremix

Handigas

Handigas
Handigas is the safe, reliable energy
source that can be used in all heating
and cooking processes, both indoors
and out. With unmatched power and
portability, Handigas has established itself
as a major energy supplier to industrial,
commercial and hospitality businesses, as
well as an important energy source in the
domestic and agricultural markets.

Homecare
Afrox Medispeed is committed to providing a
comprehensive range of products and services to
respiratory therapy patients in the home. Afrox Medispeed
provides a complete Domiciliary Respiratory Service package
to suit the requirements of medical practitioners, medical aids
and, most important, the patient.

Homecare

Saffire ®
Saffire ® gas equipment comes with a best-in-class warranty backed
by a safety solutions programme to increase safety awareness in
the gases industry. Afrox has won a reputation for the safest
equipment available and provides training to customers to use
the equipment safely and effectively.

Argoshield
Proven shielding gas mixtures offering the highest
quality, providing optimum welding productivity,
and supported by outstanding Afrox service.
These products include Argoshield 5,
Argoshield Light and Argoshield Universal
that are indispensable to everyday welding
technology.

Vitemax ®
Saffire ®

Argoshield

Vitemax ®

Partigas

MIG 6000

Vitemax® is a market-leading, premiumquality, welding electrode. Vitemax®
is renowned for its smooth, quiet arc
action, low spatter and good striking and
restrike characteristics and excellent slag
detachability. This versatile electrode,
which has a rapid burn-off rate, produces
smooth welds in all positions.

Partigas
Partigas takes every special event to
new heights. Lighter than air, it’s at the
heart of a floating balloon fantasy and
turns a bare bleak space into a beautiful
banqueting hall. Partigas creates the
mood that makes the moment. Ideal for
mass balloon releases, Partigas creates
focus with displays that enhance any event,
from product launch to celebration, in clarity
and colour.

MIG 6000
MIG 6000 is produced from a high quality deoxidised
rod and is copper coated for increased shelf-life, which
also facilitates good electrical conductivity and pick-up
with reduced friction during high speed welding. MIG 6000
is a premium quality wire, which is precision layer wound to
provide positive uninterrupted feeding in semi-automatic and
automated systems.

CORPORATE CITIZENSHIP 2012

www.afrox.com
All products names contained herein are registered trademarks of African Oxygen Limited

African Oxygen Limited

2012 CORPORATE CITIZENSHIP
AFRICAN OXYGEN LIMITED

African Oxygen Limited

