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foreword
African Oxygen Limited (Afrox) is an industrial gases, welding and safety products business serving thousands of
customers across sub-Saharan Africa.
As a member of The Linde Group, a global gases, engineering and technologies company operating in over
100 countries, Afrox is the leading provider to heavy industry, manufacturing, mining, automotive, and
construction sectors.
Our company also provides services to the agriculture, food processing, hospitality and healthcare markets in
the countries in which we operate.
Listed on the Johannesburg Stock Exchange (JSE) since 1963, Afrox’s company profile should be read in
conjunction with our 2016 Integrated Report, which can be found on www.afrox.com

Business segments
Our business is managed in four segments, namely:
• Atmospheric Gases;
• Liquefied Petroleum Gas (LPG);
• Hard Goods; and
• Rest of Africa.
Complete information about our products can be found on our website, www.afrox.com
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Introducing Afrox
Leading in gases, welding and safety products

At Afrox, we believe technology is the key to operating safely,
protecting the environment and delivering unique solutions to

Afrox is one of the most trusted brands in sub-Saharan
Africa with products and services that form part of most
manufacturing, industrial and construction processes.
Our gases and related products are used in everything from
healthcare services to the production of iron and steel and
in the manufacture of motor vehicles and industrial ceramics.
Afrox’s gases are also used in various applications, including
freezing, chilling, food preparation, in fire extinguishers and
water purification, as deodorant and insecticide propellants,
in refrigerators, air-conditioning systems, in most restaurants,
pubs and hotels, and even for inflating balloons.
Afrox’s welding products are equally popular. Virtually every
piece of metal worked in southern Africa is welded, brazed
or cut using Afrox electrodes, wires, gas cutting equipment
and machines. Thanks to ongoing investment in research
and development, an increasing number of our manufactured
products are being marketed in Europe, South East Asia and
Australasia through Afrox’s parent company, The Linde Group.

Afrox’s gases are also used in various applications, including
freezing, chilling, food preparation, in fire extinguishers and
water purification, as deodorant and insecticide propellants,
in refrigerators, air-conditioning systems, in most restaurants,
pubs and hotels, and even for inflating balloons.

The Linde Group is a global company, focused on gases, engineering and technology solutions. It employs approximately 65 500
employees in more than 100 countries. The Linde Group’s strategy is geared towards long-term, profitable growth, and focuses
on the expansion of its international business, with forward-looking products and services. The Linde Group acts responsibly
towards its shareholders, business partners, employees, society and the environment, in every one of its business areas, regions
and locations across the globe. The Linde Group is committed to technologies and products that unite the goals of customer value
and sustainable development. For more information, visit The Linde Group online at www.linde.com.
African Oxygen Limited Company Profile 2017
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About The Linde Group

Research and Development

THE MANY USES
OF AFROX GAS

About Our Business

Technology and Production

With its head office in Johannesburg, Afrox has four main
business streams: Atmospheric Gases, Liquefied Petroleum
Gas (LPG), Hard Goods, and operations in the Rest of Africa.

For more information, and a full history of the company, visit
the Afrox website at www.afrox.com.

Social Investment

Afrox employs over 2 000 people and has a national network
of distributors and branded Gas & Gear centres. Our National
Customer Service Centre receives more than 70 000 calls,
8 000 faxes and 20 000 e-mails per month. Outbound calls,
faxes and e-mails to our customers are in excess of 94 000
per month.

In 2017, Afrox celebrates 90 in business having been formed in
April 1927.

Safety, Health, Environment and Quality (SHEQ)

Manufacturing of our gases and other products takes place
on 43 different sites. This comprises 33 manned units and 16
on-site automated plants not requiring operators, with some
manufacturing sites hosting more than one operating unit.
Afrox’s Bulk Scheduling Centre deals with more than 20 000
customer drops per month, while our transport fleet covers
around 27 million kilometres per year.

Afrox’s top shareholders include: The Linde Group and
the South African Government Employees Pension Fund
(previously Public Investment Corporation).

Inside Afrox

African Oxygen Limited (Afrox) is sub-Saharan
Africa’s leading supplier of gases, welding
and safety products. Established in South
Africa 90 years ago, the company listed on the
Johannesburg Stock Exchange in December 1963
and on the Namibian Stock Exchange in 1995.
Afrox operates in South Africa and nine other
African countries and manages operations in
five more on behalf of our parent company, The
Linde Group, a global gases, engineering and
technologies company.

Introducing Afrox
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About Afrox

meet our customers’ requirements. We continue to energise
our efforts to introduce new equipment and manufacturing
techniques and exploit cutting-edge technologies and
research available to us as a member of The Linde Group.
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Inside Afrox
Afrox meets the demands of a highly diversified range of customers involved in sectors that range from heavy
industry to healthcare and the hospitality industry.

Afrox increased revenue and EBITDA despite
a challenging economic environment. The
benefits from the successful restructuring and
the litigation settlement with ArcelorMittal
South Africa Limited (AMSA) resulted in
EBITDA increasing by 23.2% or R233 million to
R1.237 billion for the year ended 31 December
2016. This growth was achieved despite the
weakness in the South African economy and
supply constraints seen in CO2 and LPG. EBITDA
margin increased by 400bps to 22.3% (2015:
18.3%). The overall improvement in the EBITDA
contributed to headline earnings per share
increasing by 36% to 189.4 cents (2015: 139.2
cents) and basic earnings per share increasing by
44% to 193.3 cents (2015: 134.2 cents).

Our goals are to ensure processes are structured and
executed to support business performance; to run world-class
standardised processes; and to have a common understanding
of excellent execution.

People Excellence
Our goals are to be an employer of choice; to have the
right people in the right place; to think outside the box; to
continuously learn, change and improve; to provide attractive
careers; to develop management and leadership capabilities;
to support line managers and their ability to lead people; and
to manage and reward performance.

Ability to Execute

Afrox Products and Services

What We Stand For
Our Vision

A High Performance Organisation

Our Values

Evolving into a high performance organisation (HPO) is a
journey over time requiring commitment from all within the
business. There are four dimensions to HPO across The Linde
Group: customer focus, process excellence, people excellence
and the ability to execute.

Our Mission

Our goals are to understand and meet customer needs,
constantly seeking customer opinions; to anticipate market
trends; to be competitive; to create and deliver products and
services that bring value to the customer; and to run processes
that are lean, efficient and designed to serve the customer
conveniently.

•
•
•
•
•
•
•
•

Safety
Integrity
Sustainability
Respect
Passion to excel
Innovating for customers
Empowering people
Thriving through diversity

Afrox will provide services and a focused range of performance
enhancing gases and welding products to valued customers,
through excellence in operations, customer service and
delivery, and investment in infrastructure, people and
technology for the benefit of all stakeholders.

African Oxygen Limited Company Profile 2017
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Customer Focus

Our Principles

Research and Development

We will be the leading gases and welding products company,
admired for our people by any measure, in sub-Saharan Africa.

Technology and Production

Afrox has a network of prominently branded and strategically
located Gas & Gear retail outlets. In addition to liquefied bulk
delivery country-wide, and customer-specific on-site plants,
an advanced supply chain network is capable of sourcing,
manufacturing and delivering over 3 000 products and gases
in 700 000 high-pressure cylinders and 2.5 million
LPG cylinders.

Social Investment

Afrox’s product offering includes the full range of largevolume on-site and bulk gases, cylinder gases, scientific
gases, refrigerants, packaged chemicals and helium, CO2,
medical gases and medical products, hospitality gases, gas
equipment, welding products and ancillary safety products.

Our goals are to ensure decisions are defined and prioritised;
to be relentless in implementation; to make quick decisions
and stick to them; to hold people responsible and accountable;
and to closely monitor success and actively manage upcoming
issues.

Safety, Health, Environment and Quality (SHEQ)

Process Excellence

Inside Afrox

2016 Afrox Performance Highlights

Introducing Afrox
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Board and Executive Management

Market Presence

Board of Directors

As The Linde Group’s business unit for sub-Saharan Africa,
we continue to expand and grow our operations in emerging
markets. Currently, the countries in which we do business
include South Africa, Swaziland, Namibia, Botswana,
Zimbabwe, Malawi, Mozambique, Tanzania, Zambia, Uganda,
Kenya, Nigeria, and Mauritius.

SG Johnston
Schalk Venter
Dorian Devers
Mathias von Plotho
Richard Gearing
Dr Khotso Mokhele
Lean (GJ) Strauss
Christopher Wells
Nomfundo Qangule
Nolitha Fakude

Chairman (American)
Chief Executive
Chief Financial Officer (British)
(German)
(British)
(Lead Independent)
(Independent)
(Independent) (British)
(Independent)
(Independent)

Executive Committee
Schalk Venter
Matthias Vogt
To be announced
Marius Kruger
Jan Ntuli
Ben Mabelane
Joseph Ramashala
Sanjay Misra
Stephen Moran
Sandy Morris
Ashley Soupen
Johann Cilliers
Cheryl Singh

Managing Director
General Manager (GM): Finance
GM: Sales & Marketing
Head: Rest of Africa
GM: Operations
GM: Tonnage
GM: Healthcare
Programme Management Office
Head: SHEQ
Head: IS
Head: HR
Head: Communications
Head: Group Compliance and Legal
Services

Our Group of Companies
Afrox African Investment (Pty) Ltd
Afrox (Pty) Ltd
Afrox Educational Services (Pty) Ltd
Afrox Finance (Pty) Ltd
Afrox Properties (Pty) Ltd
Industrial Research and Development (Pty) Ltd
Isas Trust
PPE-Isis (Pty) Ltd
Safety Gas (Pty) Ltd

Afrox’s main areas of business
Rest of Africa
The rest of Africa region will be our engine for growth going
forward and we consider it vital to gain first-mover advantage
as soon as possible as indicators suggest these economies
will far outperform South Africa in terms of growth and inward
foreign investment. As a result, plans to capitalise on growth
opportunities in the rest of Africa have been approved by the
Board.
Sub-Saharan Africa is experiencing a boom in oil and gas
and mining investment and we are looking to exploit and
grow our existing footprint in support of these sectors,
through investments in new air separation technologies,
speciality gases, and the full range of welding and safety
products.
A steadily growing middle class also opens local hospitality
sectors to our range of products, including CO2, LPG,
dispensing gases and helium, supported by growing inward
foreign investment in hotels, restaurants and fast-food outlets.
The same applies to healthcare in the region and we are well
placed to transfer our considerable knowledge and experience
of state healthcare, home care and private hospitals services
from South Africa to its northern neighbours. On top of this,
our relationship with The Linde Group also enables us to
offer the latest in healthcare technologies to these emerging
markets.

We have a number of other subsidiaries in sub-Saharan
countries outside of South Africa.

»

We continue to energise our efforts to introduce new equipment
and manufacturing techniques and exploit cutting-edge technologies
and research available to us as a member of The Linde Group.

Introducing Afrox

Road and rail infrastructure in the rest of Africa region is
poor, and this severely hampers operations, with a host of
distribution and vehicle maintenance challenges in relation
to costs and DIFOT (Delivered In Full On Time) levels. This
negative situation, however, will also provide positive future
opportunities to supply our full range of hard goods and
services to major government infrastructure projects, as and
when they are identified.

Inside Afrox

Expanding our footprint in Africa also requires investment in
systems in order to make operations compatible with those in
South Africa.

Safety, Health, Environment and Quality (SHEQ)

As such, our businesses in the sub-Saharan region have
been the focus of intense information technology investment, focused financial processes and improved governance
controls, and have benefited from an injection of experienced
management resources, positioning these businesses to take
advantage of opportunities presented by the rapid growth in
the local economies. This process is well underway, utilising
additional support from The Linde Group, particularly in the
areas of technology and commercial and operational best
practices.

Social Investment
Technology and Production

OPERATING IN
OVER 13 AFRICAN
COUNTRIES

Research and Development
Doing Business with Afrox
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Country

Did you know?

Country

Did you know?

South Africa

South Africa has the continent’s biggest
economy, though this went into recession in
May 2009 following a sharp slowdown in the
mining and manufacturing sectors. South Africa
is, along with China, Brazil, Russia and India,
a member of the BRICS group of emerging
economies. Our South African operations have
a full service integrated gas business covering
the full spectrum of atmospheric gases, LPG
and Hard Goods.

Mauritius

Political stability and efforts to diversify have
helped Mauritius become one of Africa’s most
prosperous economies.
We have an associate company producing bulk
and packaged atmospheric gases and hard
goods.

Swaziland

The Kingdom of Swaziland is one of the world’s
last remaining absolute monarchies. Thousands
have lost their jobs as garment and sugar export
industries have lost trading concessions. Our
Swaziland operations focus mainly on the LPG
business.

Kenya

With its scenic beauty and abundant wildlife,
Kenya is elections in 2007 led to widespread
unrest, which government. Polls in 2013 were
largely peaceful. The pressing challenges include
high unemployment, people at risk.

Tanzania

Tanzania has been spared the internal strife that
has blighted many African states. Though it
remains one of the poorest countries in the
world, with many of its people living below the
World Bank poverty line, it has had some success
in wooing donors and investors. Annual growth
rate has averaged 6.7% since 2006, one of the
best in sub-Sahara Africa. Power supplies are
erratic and fall short of demand. Gold earnings
have been rising, and the find of a major
offshore gas field is promising.

Uganda

Since the late 1980s Uganda has rebounded
from the abyss of civil war and economic
catastrophe to become relatively peaceful, stable
and prosperous. Uganda is vulnerable to changes
in the world price of coffee, its main export
earner. Oil discoveries have boosted prospects.

Nigeria

After lurching from one military coup to another,
Nigeria now has an elected leadership. But the
government faces the growing challenge of
preventing Africa’s most populous country from
apart along ethnic and religious lines. The former
British colony is one of the world’s largest oil
producers, but the industry has produced
unwanted side effects. The trade in stolen oil has
fuelled violence and corruption in the Niger delta
- the home of the industry. Few Nigerians,
including those in oil-producing areas, have
benefited from the oil.

Lesotho

Lesotho depends on South Africa as an employer,
and as buyer of its main natural resource – water.
Textile exports have been hurt by the erosion of
trade concessions, but appear to be expanding
again. Our Lesotho operations focus mainly on
the LPG business.

Namibia

Botswana

Mozambique

• Afrox-owned
•	Linde-owned,
managed by Afrox
• Associate company

About Afrox
Afrox is sub-Saharan Africa’s market leader in atmospheric gases, welding and safety products and LPG

Zambia

We operate in South Africa and in nine other African countries and employ approximately 2 336 people
across the sub-Saharan region. We also manage operations in five African countries on behalf of our majority
shareholder, The Linde Group (Linde), and have an associate investment in Mauritius.

Botswana, one of Africa’s most stable countries,
is the continent’s longest continuous multi-party
democracy. Recent economic growth has been
high by African standards. The government sees
diversification out of diamonds as a priority.
Our business is mainly in LPG and packaged
atmospheric gases.
Mozambique was one of the world’s poorest
countries in 1975, but has emerged as one of
the fastest growing economies. It is expected
to become one of the world’s largest exporters
of coking and thermal coal, as well as liquefied
natural gas. Our primary products are bulk CO2
and packaged atmospheric gases.
Zambia is the continent’s biggest copper
producer and home to the Victoria Falls, one
of the Seven Natural Wonders of the world.
Our Zambian business is a full spectrum
business supplying bulk and packaged
atmospheric gases, CO2, LPG and hard goods.

Malawi

More than half the population lives below the
poverty line. Moves are under way to exploit
uranium reserves to boost meagre export
earnings, and there are plans to explore Lake
Malawi for oil and gas. Our primary products are
bulk CO2, packaged LPG and atmospheric gases.

Zimbabwe

Until the 2008 parliamentary elections, Zimbabwe
was effectively a one-party state, ruled over by
Robert Mugabe’s Zanu-PF. Many Zimbabweans
survive on grain handouts. Others have voted with
their feet; hundreds of thousands of Zimbabweans,
including much-needed professionals, have
emigrated. The economy appears to be stabilising
after years of crisis with rampant inflation,
“de-industrialisation” and shortages of food and
fuel. Agricultural production has shrunk.

.

The company was founded in 1927, listed on the JSE in 1963, and has prospered through constantly striving
to meet the needs of all its customers, by developing solutions which add value to customer applications.

Deserts occupy much of the country, which also
boasts game-rich grasslands and a semi-arid
central plateau, large tracts of which are given
over to livestock farming. Main trading partner
is South Africa. Our business in Namibia focuses
on bulk CO2, packaged atmospheric gases and
LPG.

Atmospheric Gases
Within this arm of the business, air separation technology is
used for the production of large volumes of oxygen, nitrogen
and argon. These products are supplied directly to large
consumers and are also liquefied for bulk delivery to merchant
customers. Similarly, CO2 is processed to meet specifications
before being liquefied for the merchant market.
Major consumers of gas products are supplied through “over
the fence” schemes, which enable them to have a constant
source of product piped to their premises by Afrox plants
placed in close proximity to their sites. The supply of product
is negotiated on a long-term contractual basis for periods that
can extend for up to 20 years. The supply of bulk, liquefied gas
products is undertaken by road tankers. Products transported
by bulk tankers include liquefied nitrogen, oxygen, argon
and CO2.
Packaged gases, supplied to customers in cylinders, are used
for applications that include industrial, mining, commercial,
domestic, scientific, and medical activities. The range of
products available is dictated only by the wide-ranging
applications.
Packaged gases, therefore, range from dissolved acetylene for
welding purposes, through to scientific gases – some
of which are used for calibrating sensitive equipment –
refrigerants, helium, argon, oxygen, nitrogen, welding
shielding gases, propellants and packaged chemicals. Special
products and chemicals include refrigerants that are supplied
in small quantities to specialised users, or in bulk drums to
industries and gaseous chemicals supplied in bulk or cylinder
form.
Afrox medical gases are produced for the healthcare sector,
which cover the state and private hospital networks and
home-based care. All Afrox medical gases are registered with
the Medicines Control Council as pharmaceutical products in
accordance with statutory requirements. The company is proud
Afrox was the first gases company in South Africa to achieve
registration of all its medical products.
Medical gases are also supplied to countries forming part
of Afrox’s sub-Saharan operations. The supply of gases to
these countries is supplemented by the submission of legally
required dossiers and training materials.

LPG
Afrox is South Africa’s leading distributor of liquefied
petroleum gas (LPG). It supplies LPG to bulk users across all
major sectors of the South African market. Packaged LPG,
under the name Handigas, is supplied in cylinders to users
requiring smaller volumes.

The sale of LPG in South Africa is regulated by the Department
of Energy (DOE), which controls all energy matters in South
Africa, including, as is the case with LPG, controlling selling
prices.
The DOE regulates imports of LPG and co-ordinates planned
maintenance closures of refineries in the country. These
refineries are the main supplier of LPG to Afrox. In 2015, Afrox
imported more than 30 000 tonnes of LPG to ensure security
of supply for customers.

Hard Goods
Hard Goods encompasses the supply of welding electrodes,
MIG wire and welding equipment for gas and arc welding
requirements. Regulators, torches and safety equipment are
also supplied to countries forming part of Afrox operations
beyond South Africa’s borders.
In 2013, the company launched SmoothFlo™, the most
advanced regulator of its type, aimed at local markets and was
successfully export globally through The Linde Group in 2014.

Enabling Functions
Our business is supported by the enabling functions of
Finance, Information Systems, Communications, Compliance
and Legal Services, Procurement and Human Resources.
The full list of business contact information can be found on
page 27.

Corporate Governance
Afrox and its subsidiaries are totally committed to sound
corporate governance. We recognise, besides being a valid
expectation of investors, good governance is fundamentally
advantageous to Afrox’s sustainability strategy and
conducting day-to-day operations.
Further information is available in our 2016 Integrated Report
available on www.afrox.com.

64.95%

Black Women Ownership

13.24%

In 2013, governance structures were instituted to track and
guide implementation of our transformation strategy:
• Employment Equity and Skills Development Committee,
which includes unions and staff representatives, will r
recommend and promote the attraction, development and
retention of initiatives to achieve our diversity targets;
• Sustainability Council owns all the B-BBEE elements of the
scorecard; and
• The Social, Ethics and Transformation (SET) Committee,
under the chair of our lead independent Board director,
Dr Khotso Mokhele, monitors the implementation of our
B-BBEE strategy.

Transformation

Social Investment

As an organisation, and a responsible corporate citizen, we
are committed to creating sustainable economic wealth by
nurturing growth and fostering economic empowerment
to facilitate transformation. We support the South African
Government’s policy of Broad-Based Black Economic
Empowerment (B-BBEE).

Safety, Health, Environment and Quality (SHEQ)

We expect people to respect confidential information,
company time and assets and we believe in open and honest
communication, fair treatment and equal opportunities, and
support the fundamental principles of human rights. While
common sense, good judgement and conscience apply in
managing a difficult or uncertain situation, our Code of
Conduct also assists in detailing the standards and priorities
within the company, as well as specific rules covering human
rights, safety at work, the environment and procurement.

Total black representation

Inside Afrox

Inextricably linked to good corporate governance is the
company’s Code of Ethics. Afrox has always aspired to the
highest ethical standards and is in full compliance with
applicable laws, regulations and industry standards. At
Afrox, we aim to earn the trust of customers, shareholders,
colleagues, suppliers and communities through honesty,
performance excellence, good corporate governance and
accountability.

Current levels of black representation as per B-BBEE
scorecard are:

Introducing Afrox

Ethics

Technology and Production

We understand B-BBEE is a key component of the broader
transformation imperative in South Africa, and as a good
corporate citizen, we are committed to participate. The
starting point for sustainable business is to understand
transformation is a strategic imperative to ensure sustainable
growth. Our transformation strategy encompasses the view
transformation, and our overall business strategy, go hand-inhand.

Research and Development

Every year we are rated by B-BBEE agency, Empowerdex, and
has consistently qualified as a B-BBEE rated company. In 2016
we were rated under the new codes a level 8.
In 2017, we had achieved a Level four rating under the new
codes and the Board has set an objective of reaching
Level 3 status in 2019/20. See Afrox investment plans
on www.afrox.com
The company’s managing shareholder, with a 50.47% stake,
is The Linde Group, a global leader in gases, engineering
and technology solutions, offering us a global competitive
advantage. As a public company, Afrox has no control over
who purchases our shares on the open market and, as such,
we endeavour in good faith to do everything possible to meet
our B-BBEE obligations.

African Oxygen Limited Company Profile 2017
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SHEQ
Safety, Health, Environment and Quality (SHEQ)

SHEQ
Safety, Health, Environment and Quality is 100%
of our behaviour, 100% of the time.

1. Ensuring sustainable economic growth;
2. Ensuring a sustainable workplace for our people;
3. Ensuring a sustainable environment by minimising our
impact;
4. Creating value for the societies in which we operate; and
5. Managing our business ethically, adhering to the principles
of good governance.
Further information is available in our 2016 Integrated Report
available on www.afrox.com.

Social Investment

In 2013, we launched a major safety awareness campaign
across all operations and major incidents were down 70%
between 2013-2015, compared to the period 2010-2012.

Our sustainability approach is aligned to Afrox’s strategy and
is represented in five key focus areas:

Safety, Health, Environment and Quality (SHEQ)

All sites in Afrox have a well-developed and integrated SHEQ
management system based on the principles of ISO 9001,
ISO 14001, OHSAS 18001, as well as the relevant legislative
requirements. The system allows for integrated SHEQ audits,
risk assessments and management reviews. It also facilitates
employee involvement in SHEQ risk management, compliance
with industrial requirements, compliance with local and
national legislation, and in the implementation of operational
best practice in all areas of SHEQ. Management system
standards are documented in our Integrated Management
System Standards (IMSS).

Corporate responsibility is Afrox‘s contribution to sustainable
development. It involves the systematic integration of social
and environmental aspects into our business strategy. Afrox
takes seriously the influence and impact its business has on
society, the economy and the environment.

Inside Afrox

Conducting business as a responsible corporate
citizen is fundamental, especially for a company
which draws its primary products from the
atmosphere. Afrox takes possible steps to ensure
all operations conform to and exceed South
African and international standards.

At African Oxygen Limited (Afrox) we are accountable for
our actions and strive to be transparent in all decisions and
activities that may impact the environment and society
in general. Everything we do is based on integrity, honesty
and equality and we have great respect for all stakeholder
interests, the rule of law, human rights, and international
standards of behaviour.

Introducing Afrox

»

Sustainability

Technology and Production

Afrox, as a member of the National Business Initiative, signed
the Energy Efficiency Pledge in 2012 and, since then, there
has been a continued Group-wide decrease in purchased
electricity.
Through The Linde Group, Afrox is also a signatory to the
United Nations Global Compact (UNGC) and conducts ongoing
reviews to ensure adherence to these guidelines.

Research and Development

Sustainability is also closely related to issues connected with
SHEQ. The inspirational goal of zero harm to people
or the environment motivates us to continually improve our
performance in ways appropriate to the risk, scale and impact
of the products and services we supply.

Doing Business with Afrox
African Oxygen Limited Company Profile 2017
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Social Investment

Employment Equity and Skills Development

Apprenticeships and Learnerships

Reports are generated, and monitored, on a monthly basis to
track progress against the plan:

We are proud of the cultural diversity of our people. As set
out in our Code of Conduct, we encourage tolerance and
sensitivity to other cultures and are committed to maintaining
a workplace free from discrimination for reasons of race,
creed, culture, nationality, gender, sexual orientation or
marital status. We select people on their ability to perform the
job, and physical disability is not a barrier to employment.
Our people are at liberty to join any organisation, forum or
trade union if they so wish. Employees elect colleagues who
represent them in bona fide consultative forums. The forums
meet regularly and provide a platform for formal worker
representation in decision-making.

Doing Business with Afrox

• Employment Equity and Skills Development Committees
at various sites across the country have been trained on
legislation, roles and responsibilities;
• The Social, Ethics and Transformation Committee (SET),
which is chaired by our lead independent director of the
Board, continually reviews progress against plan and
makes recommendations to the Board in relation to
legislative compliance and the approved strategies.
• Overall, male/female and black/white representation,
shows steady progress; however, the desired representation
at senior levels still requires focus.

We stand for equal opportunity and fair treatment and strive
for a workforce composition that reflects the demographics
of South Africa. Our employment equity strategy forms part
of the annual strategic planning process and is reported on
and reviewed at monthly executive management meetings,
chaired by the chief executive. Employment equity issues,
legislative compliance and numerical targets are set in
consultation with the Social, Ethics and Transformation
Committee (SET) and consultative forums.

Research and Development

The number of learnerships in wholesale and retail and
customer contact centres for people living with disabilities,
which was introduced in 2011, has been very successful and
there are now a number of such programmes running. This
programme has been effective in supporting our strategy to
introduce further diversity.

As a leading industrial company, we recognise our people are
entitled to the fundamental human rights enshrined in South
Africa’s constitution. Our company is committed to upholding
human rights and labour laws and standards across the full
spectrum of our business.

Technology and Production

• Address skills shortages and provide a pipeline to meet our
skills needs; and
• Support the attainment of employment equity targets,
including the recruitment and development of people living
with disabilities and achievement of Broad-Based Black
Economic Empowerment (B-BBEE).

Human Rights

Social Investment

We recognise the scarcity of suitably qualified artisans and
other technical skills within the industry and South Africa at
large and, therefore, create opportunities through learnerships
and apprenticeships for the youth to enter the working world.
These interventions are viewed as having multi-dimensional
strategic intent, as they:

Currently, Our sourcing process does include an appreciation
towards, and active support of our B-BBEE strategic objectives.
We are seeking to increase our spend with local BO and BWO
business in 2017 in sustainable categories of procurement.

Safety, Health, Environment and Quality (SHEQ)

The objectives are to raise the proportion of designate groups
on the executive management team; appoint executive
trainees from the designated groups; and increase the
bursary scheme and graduate development programme. We
have active programmes of recruitment and training and are
positive in the promotion of people, both men and women, to
reflect the social reality in the 21st century.

For goods and services in South Africa, we are embarking
further on measures to engage with, approve and develop
our current and potential B-BBEE suppliers, with particular
focus on black-owned (BO) and black women-owned (BWO)
businesses particularly where growth can be realised.
This includes expansion into new markets and in any new
commercial enterprises on which Afrox embarks.

Inside Afrox

Our 2011-2017 employment equity plans focus
on ensuring representation of our people in
terms of race and gender at occupational levels,
including those with disabilities. We are
committed to raising the proportion of historically
disadvantaged South Africans within Afrox.

Introducing Afrox

»

Preferential Procurement
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As an organisation, and a responsible corporate citizen, we are
committed to the Government’s policy of Broad-Based Black Economic
Empowerment.

Corporate social investment (CSI) is inherent in our business
philosophy and forms part of our socio-economic development
initiatives, stipulated under the B-BBEE transformation
scorecard. Economically and socially strong communities
enhance Afrox’s success, and the CSI strategy is aligned to
long-term business objectives.

This is a comprehensive hands-on CSI Programme based on
empowerment, consultation and partnerships with financial
support from the company. Our people volunteer their time
and talents to help their local communities.

Safety, Health, Environment and Quality (SHEQ)

We collaborate with relevant stakeholders, non-governmental
and non-profit organisations, Government and customers,
by supporting and complementing their initiatives in areas
aligned to our strategy. The focus of our social investment
is education, job creation and income generating projects/
programmes aimed at creating self-sustainability.

Afrox people celebrate annually with the community homes
they support through the CIP. This one-day event, known as
Bumbanani Day – meaning, “let us build together” in Zulu – is
held throughout sub-Saharan Africa.

As part of our commitment, we donate at least 1% of the
previous year’s net profit after taxable earnings. Social
investments are governed by policy and signed off by the SET
Committee. We align, where applicable, our annual strategies
with The Linde Group and our focus areas, and implement
changes in B-BBEE and related legislation.
Afrox actively supports the South Africa Government’s 2030
New Development Plan objectives, namely:

Social Investment

•
•
•
•
•

Inside Afrox

Community Involvement Programme

Introducing Afrox

Corporate Social Investment

Skills development;
Job creation;
Localisation;
Industrialisation; and
Small business development.

Technology and Production

Afrox programmes include:
• Community Involvement Programme (CIP) – the highlight
being Bumbanani Day; and
• Donations programme and educational support for
underprivileged learners.

Research and Development

Donations
As the leading welding process experts, in partnership with
key stakeholders, we focus all socio-economic development
efforts, and will do so going forward, on the development
of welding capabilities to meet the growing industry need
for well-trained welders. In this respect, we signed a
Memorandum of Understanding with the Gauteng Department
of Education.

Doing Business with Afrox

Afrox is also in partnership with the South African Institute
of Welding (SAIW), the National Business Initiative (NBI), and
Sci-Bono, to upgrade welding centres and further educate
teachers of select technical schools.. In 2014/15, we upgraded
welding centres at a number of schools with state-of- the-art
welding equipment.
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Technology and Production

During 2008, the Kuilsriver ASU and liquefier were
commissioned for supply to the merchant market. A CO2
liquefier at Sasolburg also came on stream, again for merchant
demand in the bottling and hospitality markets, which had
experienced shortages in the past.

Social Investment

In 2010, we announced a further R200 million investment
in a new 200 tons-per-day ASU in Pretoria, which came
on stream late 2012. In 2011, we continued to invest in
plant modernisation, additional capacity and efficiency
enhancements as capital expenditure on tangible assets rose
to R416 million.

Safety, Health, Environment and Quality (SHEQ)

• AfroxPac self-rescuers for miners;
• SmoothFlo™, the most advanced regulator of its type,
launched in 2013; see page 26
• The high pressure gas delivery system LaserPro for laser
cutting processes;
• Oxy-fuel burner systems;
• Medical gases and delivery systems;
• The Goldox® system using pure oxygen in gold
recovery; and
• Countless other technologies across the markets in which
we operate.

Inside Afrox

Since 2006, we have invested in the construction
of state- of-the-art facilities at our Gas
Operations Centre in Germiston. In addition,
we invest in LPG importation storage facilities
in Richards Bay, in bulk tankers and cylinders.
Afrox also commissioned five new air separation
plants at Pretoria, Wadeville, Lydenburg,
Richards Bay and Port Elizabeth – which provides
off-take for the merchant market.

We have a proud history of product development which
includes:

Introducing Afrox

»

Investing in Growth

Technology and Production

In 2012, we announced further capital investments of
R1.5 billion, with a new R400 million filling hub in KwaZuluNatal (KZN) and new R300 million ASU in the Eastern Cape
planned as part of the first tranche. Afrox also invested in
nearly 200 000 new 9 kg cylinders to support LPG operations.
The Eastern Cape ASU came on stream early 2015, and, due to
the current economic conditions, the KZN hub was cancelled
and operations moved to a new site in Riverhorse.

Research and Development

Further investments are planned for operations in the
Rest of Africa. These markets will provide excellent export
opportunities for our South African factories and further drive
our brand impact across the continent.

Our Technologies

Doing Business with Afrox

At Afrox, we pride ourselves in being an innovative, solutionsbased business and we invest in research and development
to be able to offer customers the latest in new technologies.
As part of The Linde Group, we are currently exploring the
potential of hydrogen as the clean fuel of the future.
While Afrox is renowned for gases and welding, we also
supply a range of industrial products and gas equipment,
medical regulators and an internationallycompliant range of
regulators for special gases, an integrated valve regulator
(IVR) as well as welding products such as Vitemax®.
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Our Plants
Production of our gases and other products takes place on
numerous different sites throughout Africa. Based on the
“Focused Factory” philosophy that strives for less-complex
and more focused units concentrating on one or two capability
streams, production has been split into five streams.

Production streams
Air Separation Units (ASUs) – produce oxygen, nitrogen and
argon.
ECOVAR® on-site systems – a combination of an on-site plant
and a storage tank to meet peak requirements and provide
back-up; produces oxygen, nitrogen, hydrogen.
Filling – LPG, medical, industrial and special gases into
cylinders.
CO2 – purify and liquefy CO2 gas, a by-product from other
processes.
Component plants - produce welding consumables, gas
equipment and cryogenic vessels and self-rescuers.
Production is typically a labour-intensive operation and
well over on third of employees are directly involved in the
manufacturing operations function.

Product Reference Manual
Afrox takes the best possible approach to ensure customers
get the information they need in the most appropriate format.
That is why we have produced a comprehensive and in-depth
Product Reference Manual. It is available on www.afrox.com
and on DVD. The DVDs are primarily for our sales force to take
to customers who do not have internet access.
With hundreds of product lines across ten main areas, the
manual offers information on everything from cutting torches
to abrasive discs and fume extractors, as well as our full range
of safety gear, welding products and medical gases. The
Product Reference Manual re-enforces the fact Afrox provides
a one-stop-shop for our vast range of products and services.
The manual has been designed for ease of reference. It has its
own unique look and feel, which is both appealing and easy
to use.

Equipment & Consumables
Welding consumables
Afrox offers a total solution in terms of welding consumables.
This ranges from normal carbon steel to the more exotic
types of material such as stainless steel, nickel-based alloys
and creep-resistant alloys, to mention but a few. Welding
consumables supplied cater for the full range of welding
processes such as TIG, MIG (FCW & MCW), SUB ARC and SMAW.

Machines
Afrox offers electrical arc welding and cutting equipment
covering all the popular welding processes. Afrox is proud to
be the largest southern African distributor for Miller welding
and plasma equipment. Afrox also distributes Thermal
Dynamics Plasma equipment, as well as the Transarc range of
welding equipment.

Gas equipment
The Afrox industrial gas equipment range is of the highest
standards and includes multi-stage and single-stage
regulators, flow meters, heavy-duty cutting torches,
combination light- and medium-duty cutting and welding
torches, the PortaPak® welding and cutting kit and many
other gas equipment offers.

Arc accessories
Afrox offers a comprehensive line-up of welding accessories
that conform to South African safety standards and assures the
purchaser of top quality. The range includes welding cables,
electrode holders, earth clamps, etc.

Safety
Afrox also offers an extensive range of safety products,
including self-contained self-rescuers for miners, and personal
protective equipment.

Introducing Afrox

Virtual Demo Centre
As sub-Saharan Africa’s leading supplier of gases, welding
consumables and safety products, Afrox has developed a
range of customer-centric DVDs known as the Virtual Demo
Centre.

Inside Afrox
Safety, Health, Environment and Quality (SHEQ)

The range of DVDs contain expert training audiovisual material
that discusses all major aspects of the welding process,
from basic start-up procedures to highly technical welding
techniques. This range of DVDs give customers a better insight
into all the important aspects of welding.
Themes covered include:

Social Investment

• Correct set-up and product maintenance, ensuring product
longevity as well as user satisfaction;
• Introductory steps to the wide range of DIY and specialist
Afrox products and consumables;
• Basic and advanced welding principles and techniques;
• Safety aspects: a driving principle at Afrox;
• Cost savings through correct usage;
• Technical support and frequently asked questions; and
• New developments within the ever advancing field
of welding.
•

Technology and Production

Continuous training and knowledge are vital in an industry as
technical as the one in which we operate and it is our vision
the Afrox Virtual Demo Centre becomes an integral part of our
commitment to better assisting our customers and consumers
in getting the most out of their Afrox products.
Updates on the series will keep customers up to date with
the latest developments, techniques and equipment in the
welding industry.

Research and Development
Doing Business with Afrox
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PortaPak

The Afrox PortaPak is engineered to take our cutting and brazing skills
anywhere. Portable and robust, PortaPak keeping your business mobile.

Refrigerants

For cooling applications, we are the gas specialists. Supplying you with
convenient disposable and refillable cylinders, so your customers stay
cool and confident at all times.

SmoothFlo™

The all-new SMOOTHFLO™ hybrid gas pressure regulator
incorporating “Dynamic Quadflow Stability Control”
(DQSC) represents the highest level of development
in the global gas pressure regulator arena.
Incorporating several world firsts, the
SMOOTHFLO™ combines the best of all
regulator characteristics, with innovative
features that take the technology to
a new level, making it one of the
easiest to use.

FoodFresh

FoodFresh gases do exactly what their name
implies. This innovative range of Modified
Atmosphere Packaging (MAP) gases and gas
mixtures lock in food flavours, aromas and
colours. Forget about wastage – FoodFresh
extends shelf life dramatically.

Shielding Gases

By forming a protective gas shield
around the welding contract point,
Afrox shielding gases prevent
weld defects. They are
specifically formulated and
tested to deliver the perfect
weld. Prevent structural
integrity and aesthetic appeal
from being compromised when
working with sensitive
materials such as aluminium,
stainless steel and copper.

Vitemax

Vitemax and professional welders
are the power behind great
achievements in cities all over
South Africa. Often copied – but
never equalled. Vitemax delivers
the perfect weld with a smooth
and spatterfree performance,
ease of strikeability, arc stability
and excellent slag release.
Don’t compromise.

Transarc

AfroxPac 35i

Portable. Durable. Functional.
If you want a do-it-yourself
welding machine, then choose
Transarc. This compact,
lightweight welding machine
delivers consistently,
anywhere, anytime.

SANS 1737: 2008 compliant
There is no more stringent testing
ground than a South African mine.
The new-generation AfroxPac 35i,
enhanced with new-age materials
and superior chemical containment
embodies the already proven success
of the AfroxPac. More robust and heat
resistant than ever before.

Sureserve

Sureserve provides a full range of products from
LPG for cooking and heating, to Suremix for
beverages and Partigas for balloons – but more than
that, Afrox is determined to deliver what you need,
when you need it.

Industrial

High power with great performance. Uncomplicated, fully adjustable settings.
Greater control across welding applications, including flux cored or gasless welding.
Afrox now offers you a range of heavyweight, efficient, industry-leading MIG
welding machines.

HiQ

Precision matters in everything we do,
which is why our HiQ range of gases and
equipment provides the accurate solution you
need for optimum control and minimum impact on
the environment.

Ripegas

Afrox Ripegas allows you to dramatically accelerate the ripening
process of fruit. Whether the fruit has just been picked or is taken
from storage, you can go from green to ripe in hours. And that means you
can plan delivery to coincide with the fruit’s optimum texture, colour
and flavour.

»

Research and Development
In 2013, Afrox launched the SmoothFlo™ regulator, the most advanced of its type and winner of the Best New Development of a Linde Brand

New

TM

The SmoothFlo story began in 2011, when a group of technical
personnel from Afrox’s former Gas Equipment Factory (GEF)
took the initiative to respond to a call for innovation from The
Linde Group. “We recognised we could add value to our longstanding regulator technology,” said Roberto Dionisio, then
head of Afrox R&D. “Since GEF was the only Afrox entity with
a global footprint, this was a great opportunity to put Afrox’s
unique skill set on the Linde map. We wanted to change the
Afrox landscape and let the rest of the Group know we were
capable of delivering world leading technology solutions.”

We are part of a global group committed to transforming
innovative ideas into marketable products and services. Our
engineers and scientists are invited to submit their inventions
and the inventors behind the ten most ingenious patents
receive The Linde Group Patent Award.
Over 800 employees work in Linde Research and Development
with an annual budget of more than R2 billion. One of our
core values is “innovating for customers”, which highlights the
importance of creativity and the generation of new ideas to
maintain our leading position.

Doing Business with Afrox

“Before we entered the industrialisation phase, third party
inspection and certification bodies TÜV and Apragaz were
called upon to validate the design. Industrialisation involved
establishing a production development technology team to
devise a manufacturing process and set up new assembly
lines for production capable of meeting the anticipated capacity demands for this product.”

Research and Development

“We essentially designed this product from the inside out,
focusing on the key features that came to the fore during
focus sessions. We were assisted by external industrial design
company KM Designs to pull all these elements together into
a product with a futuristic look and feel.

The Linde Group

Technology and Production

“Input from these sessions led to the incorporation of specific
elements in our design,” Roberto said. “In late 2011, we
received the go-ahead to start developing the new regulator
and the project began in earnest in 2012. At the heart of it
was the Afrox R&D department. This team was instrumental in
developing a series of prototype units for approval by the core
Linde development team and progressing the regulator to a
state of design acceptance.

Social Investment

The idea for the new hybrid regulator was first mooted at
MI Week in Germany in 2011, where it was very positively
received. The initial Linde focus group session held in the UK,
that attracted invaluable high level input from representatives
of the global team, were followed by focus groups in
key geographies around the world, involving customers from
the mining, fabrication, manufacturing, shipbuilding, rail and
automotive sectors.

Safety, Health, Environment and Quality (SHEQ)

Regulators

Inside Afrox

SmoothFlo represents the highest level
of development in the global gas pressure
regulator arena. Incorporating several world
firsts, this innovative product combines the
best of all regulator features worldwide with
advanced functionality and safety that take
the technology to a whole new level.

Introducing Afrox

»

The story of SmoothfloTM

The final approved product rolled off the product lines in mid2013 and was officially launched in South Africa on 19 July,
amid much fanfare. Further launches are planned for the South
Pacific and Northern Europe in 2014.
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Doing Business with Afrox

Sales and Marketing

Afrox House
23 Webber Street Selby 2001
PO Box 5404
Johannesburg 2000

Afrox Head Office
To be announced
011 490 0400
011 490 0506

011 490 0400

Managing Director: Schalk Venter
Fax:
011 490 1572
E-mail:
schalk.venter@afrox.linde.com

Company Secretary: Cheryl Singh
Fax:
011 490 0521
E-mail:
cheryl.singh@afrox.linde.com

LPG
Afrox Head Office
Head:
Tel:
Fax:		
E-mail:

Mark Radford
011 490 0400
011 490 0460
mark.radford@afrox.linde.com

Healthcare
National Customer Service Centre
1 Smits Street
Industries West
1400

0860 02 02 02
customer.service@afrox.linde.com

Manager:
Tel:
Fax:		
E-mail:

Avril Bothma
011 255 5000
011 821 3284
avril.bothma@afrox.linde.com

Operations

Rest of Africa
Afrox Head Office
Head:
Tel:
E-mail:

Marius Kruger
011 490 0400
marius.kruger@afrox.linde.com

Technology and Production

Tel:		
E-mail:

GEneral Manager: Joseph Ramashala
Tel:
011 490 0400
Fax:		
011 490 3704
E-mail:
joseph.ramashala@afrox.linde.com

SHEQ
Afrox Head Office

Afrox Head Office

Head:
Tel:
E-mail:

Stephen Moran
011 490 0400
stephen.moran@afrox.linde.com

Research and Development

General Manager: Jan Ntuli
Tel:
011 490 0400
Fax:		
011 490 1572
E-mail:
jan.ntuli @afrox.linde.com

Social Investment

PO Box 207
Germiston
1400

Afrox Head Office

Safety, Health, Environment and Quality (SHEQ)

General Manager Finance: Matthias Vogt
Fax:
011 490 1572
E-mail:
matthias.vogt@afrox.linde.com

Inside Afrox

Tel:

Head:
Tel:
Fax:		

Introducing Afrox

Head office

Doing Business with Afrox
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Communications

Nigeria

Afrox Head Office

BOC Gases plc Nigeria
Apapa Shodi Expressway P.M.B. 1053, Oshodi
Lagos, Nigeria

Head:
Tel:
Fax: 0
E-mail:

Johann Cilliers
011 490 0400
11 490 0463
johann.cilliers@afrox.linde.com

Managing Director: To be announced
Tel:
+234 1 793 9878
E-mail:
idowu@bocng.com

Tonnage

www.boc-nigeria.com

Afrox Head Office

Malawi

General Manager: Ben Mabelane
Tel: 		
011 490 0400
E-mail:
ben.mabelane@afrox.linde.com

Afrox Malawi Limited
Johnstone Road
Ginnery Corner, Blantyre 3, Malawi

Human Resources

PO Box 30500 Chichiri
Blantyre 3, Malawi

Afrox Head Office
Head:
Tel:
Fax:		
E-mail:

Ashley Soupen
011 490 0400
011 490 0428
ashley.soupen@afrox.linde.com

Managing Director: Bornface Chima
Tel: +265 1 87 0768
Fax: +265 1 87 1260
E-mail:
bornface.chima@afrox.linde.com
www.linde.mw

Information Services

Zambia

Afrox Head Office

Afrox Zambia Limited
Chisokone Avenue
Plot No 901
Ndola, Zambia

Head:
Tel:
Fax:		
E-mail:

Sandy Morris
011 490 0400
011 490 0428
sandy.morris@afrox.linde.com

Contacts outside South Africa
Zimbabwe
BOC Zimbabwe (Private) Limited
BOC House
Cnr Hull & Glasgow Roads, Southerton Harare, Zimbabwe

PO Box 70252
Ndola, Zambia
Managing Director: Johann van Rooyen
Tel:
+260 212 613276
Fax:
+260 212 614651
E-mail:
johann.vanrooyen@afrox.linde.com
www.afroxzambia.com.zm

Mozambique

PO Box 3893
Harare, Zimbabwe

Afrox Angola Limitada
Ave Das Industrias 600
Machave, Maputo
Mozambique

Managing Director: Edson Padya
Tel: 		
+263 4 757171-5/755750-65
Fax:		
+263 4 755775
E-mail:
edson.padya@afrox.linde.com

Managing Director: Prince Tsuro
Tel:		
+258 21 752631/4
Fax:
+258 21 75 1356
E-mail:
prince.tsuro@afrox.linde.com

www.boc.co.zw

www.afrox.co.mz

Mauritius

IGL (Pty) Limited t/a Afrox Namibia
131 Mandume Ndemufayo Avenue
Southern Industrial Area
Windhoek 9000
Namibia

Gaz Industriels
673 Pailles Road

www.afrox-namibia.com

Kenya
BOC Kenya
14 Kitui Road, Industrial Area
Nairobi, Kenya
(No street deliveries for postal items)

Tel:
Fax:

+254 20 69 44 000
+254 20 553 382

Tanzania
BOC Tanzania Limited
Mwanza Branch
Nyakato, Industrial Area

Country Manager: To be announced
Tel:
+255 28 2572753
Fax:
+255 28 2572752
E-mail:
evans.mugyabuso@boc.com

PO Box 40101
Dar-es-Salaam
Tanzania
Tel: 		
Fax:
E-mail:

+255 22 286 0741
+255 22 286 0743
daniel.nkoba@boc.com

PO Box 28088
Kampala
Uganda
Country Manager: To be announced
Tel:
+256 414 231 875
Fax:
+256 414 231 794
E-mail:
jacqueline.marunga@boc.com

Doing Business with Afrox

BOC Tanzania Limited
Uhuru Road

BOC Uganda
Limited Plot 73
7th Street
Industrial Area

Research and Development

PO Box 1878
Mwanza
Tanzania

Uganda

Technology and Production

www.boc.co.ke

www.gaz-industriels.com

Social Investment

PO Box 18010
00500 Nairobi
Kenya

+230 212 1474
+230 212 0235

Safety, Health, Environment and Quality (SHEQ)

Chief Executive: Eckhardt Vorster
Tel:
+264 61 38 7000
Fax:
+264 61 23 8877
E-mail:
eckhardt.vorster@afrox.linde.com

Tel:
Fax:

Inside Afrox

PO Box 261
Windhoek
Namibia

PO Box 673
Bell Village
Mauritius

Introducing Afrox

Namibia
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